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Abstract

E-commerce is experiencing rapid growth in Saudi Arabia, driven by technological transformations and
government initiatives aimed at achieving Vision 2030. This research attempts to understand the impact
of e-commerce on consumer behavior in the retail sector by studying the factors influencing the adoption
of e-commerce, the challenges faced by consumers, and how digital transformations affect traditional
businesses. Analyzing changes in consumer behavior aims to understand how e-commerce affects
purchasing habits, consumer preferences, and the driving factors for adopting this type of shopping. The
research also seeks to identify the economic, social, and psychological factors that encourage or hinder
the adoption of e-commerce. By evaluating the challenges faced by consumers and traditional businesses
amidst digital transformation, strategies are developed to improve the online shopping experience and
enhance companies’ ability to adapt to digital changes.

The research adopted an analytical methodology based on data collection from surveys directed at
consumers in Saudi Arabia, in addition to government reports on e-commerce revenues and the number
of online stores in the Kingdom, as well as reviewing previous studies. Analytical models were used to
understand the relationships between various variables and their impact on consumer behavior. The
survey results indicated that e-commerce has brought about a radical change in the purchasing habits of
Saudi consumers, with an increasing preference for online shopping due to convenience and a variety of
options. The driving factors for adopting e-commerce include convenience, time-saving, and product
diversity. Economic factors such as competitive prices and promotional offers play a significant role in
attracting consumers. Social and cultural factors significantly influence purchasing preferences, with
some preferring traditional shopping due to social habits. Trust and security are crucial factors in the
purchasing decision, as consumers seek assurance on the protection of their financial information and
product quality.

The challenges consumers face include issues related to product description matching, return difficulties,
delivery delays, post-sale service quality, and concerns about the confidentiality of personal information
and its protection from breaches. The impact of digital transformations on traditional businesses is
evident through the necessity of digital transformation to stay in the market, adopting integrated digital

strategies, and improving operational efficiency. Small and medium-sized enterprises (SMEs) face

challenges in adapting to digital transformations but show an ability to innovate and adapt through

collaboration with major e-commerce platforms.
For Saudi government policymakers, improving digital infrastructure is essential by enhancing internet

networks and developing the postal and delivery system to support e-commerce growth. Strengthening




cybersecurity by enacting and enforcing strict laws to protect consumer data and combat cybercrimes is

also crucial. Additionally, supporting startups by providing financial incentives and training programs to

develop entrepreneurs'skills in e-commerce is necessary.

E-commerce companies should focus on improving delivery speed by collaborating with reliable delivery
companies and increasing the number of distribution centers to reduce delivery time. Enhancing
payment security using advanced security protocols and educating consumers about protecting their
financial data is also essential. Providing higher quality products requires collaboration with reliable
suppliers and conducting quality tests before shipping products.

As for traditional companies, they can adopt digital transformation by creating online shopping platforms
and expanding online services. Improving the traditional shopping experience requires offering unique
shopping experiences and enhancing customer service in stores. Using data to improve performance
involves collecting and analyzing customer data to provide personalized offers and optimize operations.
E-commerce revenues in Saudi Arabia have shown remarkable growth, from 38.8 billion SAR in 2020 to
204 billion SAR in 2024. Despite fluctuations in the annual growth rate, the market shows a strong
positive trend. Thus, companies should invest in sustainable growth by building long-term strategies to
ensure revenue growth sustainability and diversify revenue sources by developing new revenue
channels such as subscriptions and premium services.

The number of stores increased from 28,676 in 2020 to 57,000 in 2024, reflecting the significant
expansion of the e-commerce sector. To support this growth, support and funding programs should be
provided for SMEs to encourage them to enter the market and stimulate innovation by encouraging the
development of services and products to attract more customers.

The survey results and calculations related to e-commerce revenues and the number of stores highlight
the urgent need to improve the online shopping experience by enhancing delivery speed, increasing
security, providing higher quality products, and improving customer services. Traditional companies can
undergo digital transformation and adopt new strategies to maintain their market position. The Saudi
government plays an important role in supporting this emerging sector by improving infrastructure,
enhancing cybersecurity, and supporting startups. By adopting these recommendations, the online
shopping experience can be improved, ensuring customer satisfaction and the continuous growth of this

vital sector.
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