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Abstract

The aim of this research was to highlight the role of internal mechanisms of corporate governance
in risk management: an applied study on Saudi Basic Industries Corporation (SABIC) in Riyadh. This was
done by explaining the dimensions of internal corporate governance mechanisms on risk management,
in addition to examining the impact of implementing internal corporate governance mechanisms on risk
management. The researcher adopted a descriptive-analytical approach to achieve the study's objectives,
using a questionnaire as a tool for data collection. The study was applied to a sample of 138 individuals
randomly selected from the SABIC community in Riyadh, and the data were analyzed using the statistical

analysis program (SPSS).

The research concluded with several important findings, the most prominent of which is that the

board of directors, audit committees, rewards and incentives, and policies and procedures play an

important role in influencing risk management in general. The researcher recommended that the role of

the board of directors in risk management should be enhanced through the formation of specialized
committees and regular updating of policies and procedures to ensure a swift response to risks. The role
of audit committees in monitoring financial and operational risks should also be strengthened, and
reward strategies should be linked to sustainable incentives to achieve risk management goals.
Continuous training for administrative staff should be provided to enhance their ability to handle risks,
along with strengthening transparency and accountability in reports. Additionally, changes in legal and

regulatory frameworks should be monitored to ensure continuous compliance.
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