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Abstract

This study aimed to analyse the impact of change management strategies in non-
profit organisations within the Kingdom of Saudi Arabia. The focus was on various dimensions
of change management strategies, including changes in personnel, organisational structure,
and processes, and their impact on the success of these organisations. The study employed a
descriptive-analytical approach, with data collected from a sample of 397 participants

working in these organisations.

The results showed a statistically significant relationship between change
management strategies and the success of non-profit organisations. Changes in personnel and
organisational structure had a notable impact on institutional performance, helping to
improve overall efficiency and achieve set goals. The study recommended adopting more
comprehensive change management strategies, with an emphasis on capacity building and

motivating employees to achieve organisational objectives.

Keywords: Change management, non-profit organisations, Saudi Arabia
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