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Abstract

The study aims to demonstrate the impact of operations strategy on the management of strategic
projects: an applied study on the Ministry of Municipal and Rural Affairs and Housing in the
Kingdom of Arabia, where the descriptive and analytical approach was used through the use of a
questionnaire tool that was distributed to 100 employees in the ministry at random. The study
reached the following results: 1 - Obliging and involving workers and employees in training courses
to develop their practical skills that enable them to continue working in the management of strategic

projects in the ministry as effective elements in a way that ensures the continuity of the ministry.

-2Achieving maximum and effective benefit from operations strategies in strategic project
management and working to implement them fully to raise the efficiency of performance and
operation within project management. The study reached the following recommendations: 1- Re-
engineering operations through specialized committees to prepare to provide effective operations
strategies. 2- Forming project management to implement the operations strategy in line with the

nature of the ministry’s work
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