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Abstract

This study will focus on examining how empowering of procurement management
influences realization of organizational excellence of the companies in the Saudi Arabian
private sector. The study guided itself based on seven principal dimensions, including the
degree of administrative empowerment of the procurement management, the effects of
organizational excellence, contingent relationship between the two variables, significant risks
and barriers, and possible strategies to be implemented in order to improve the purchasing
practice. The descriptive-analytical approach was used, where the questionnaire consisted of
statements presented in the seven dimensions and 200 participants in the sample as a
combination of procurement, quality and executive departments. In order to analyze the data,
the right statistical tools like means and standard deviations had to be applied. The outcome
indicated a high rate of procurement management of empowerment, and that there was a very
strong positive correlation between the empowerment and the signs of an excellent
organization which included operational efficiency, customer satisfaction, innovation, and
continuous improvement in the studied companies. Other difficulties outlined in this study were
insufficient human capabilities, inadequate administrative and financial back-ups. It concluded
with its recommendations which included more bringing in of training, developing digitized
infrastructure, and increasing the scope of authority and a culture of collaboration and
transparency.
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