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Abstract

The case study aimed to investigate the impact of administrative leadership on
improving employee performance at the United Carton industries Company in Riyadh,
based on the perspectives of the company's employees. To achieve the study's objectives,
the researcher employed a descriptive-analytical method and prepared a questionnaire
to collect data from primary sources. The questionnaire consisted of two sections: The
first section contained the personal data of the sample respondents and the second
section comprised two main parts: The first part addressed the independent variable,
which is "administrative leadership," and its dimensions (motivation, supervision, team
building). The second part focused on the dependent variable, which is "employee
performance,” with its dimensions (performance quality, discipline, and speed of
performance) within the United Carton Manufacturing Company in Riyadh.

The questionnaire was distributed to a study population of 127 individuals, including
department managers, section heads, warehouse clerks, specialists, employees, and
others. A total of 89 valid questionnaires were returned and subjected to statistical
analysis using SPSS. The study produced several key findings: Most of the
administrative leaders in the United Carton Manufacturing Company in Riyadh lack
advanced academic qualifications, such as master's or doctoral degrees.

The administrative leadership at the company practices leadership styles at a
moderate level. Specifically, the dimensions of administrative leadership were practiced
as follows: Supervision Practiced at a moderate level. Motivation: Practiced at a weak
level and Team building Practiced at a moderate level.

Additionally, the employees' performance, measured by performance quality,
discipline, and speed of performance, was also at a moderate level. The study confirmed
that there is a statistically significant impact of administrative leadership, in its various
dimensions, on employee performance. However, there were no significant differences in
the respondents’ views regarding the study's main focus, attributed to variables such as
age, educational qualifications, job position, or years of service.

Keywords: Administrative Leadership— Employee Performance— United Carton
Manufacturing Company in Riyadh.
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