=B

@51l oron)ldeoly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name Ali Mohammad Aburas Alshehri

Students 1.D 2021202600

Section

Master of Project
Management

Gl aud

ealadl 8l

Date

18 /02 /2021

Course Code

(PMG510)

Project Risk Management

Instructions:

Instructor's Name: Eng. Mosaab M. Hamed



SiSay LS Lgan alixl) 4asS 5 Aalisall Hlalaall ¢ 5if (g aall 5 o pell e T a8 Canual () 55 0f i sl (e (V) s

A8 ga pall 530Sl S Al V) 18 S5 CaSdyy 5 oY)

k| FER WAV AN PR TEU IR SR
Losandl &l
ol al el

i3 sl YLV AS 48

AS ) o2 Lega) 5 hlae 4 sl e a5 oled 5y sShall Bl S Al (e Bas) g sl o8

A ALY e AVl A8 hlaa) eda (e jha JS

91 jlad 45 yiie ) 13

¢ hall s ¢ 5 sale

¢ hall 13 ,iligs 8 sadede s dlla 85 ¢ hall 1 i) ale

95 5lal 5 hadll 138 e Jalaill 4 a0 038 L ) Apadl yiuY1 5 dulid) ala

A

Ad & sl (3o Ofindea lidal 5 glami YT e 4 5lai¥) 5 4y pell 2210 Alay) Gliay *
PAf drpay Cale 8 ClLAY! aan ailus 2 **

12 1aall aaa ¥

Arial ball g 5 **

1.5 (line spacing) kY o dilual **

Gl (el



Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** Line spacing is 1.5.

All the best.
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