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Abstract

The study addressed the impact of event project management and its economic impact on the Kingdom of Saudi
Arabia. The study aimed to manage event projects and its economicimpact on the Kingdom. The problem of the study
lies in the management's lack of experience in managing event projects. The study population and sample consists of
employees of organizations in the city of Riyadh, numbering (100) employees.

The most important results of the study were the use of technical tools or software by project management in
organizing events and conferences. Event project management facilitates improvement of participants’ experience
and increased satisfaction. The organization relies on customer reviews and feedback after the event to improve
future project management. The organization deals with changes and events while implementing event projects. The
organization provides specific goals and vision for events before starting to plan and organize them.

The study recommended that the responsible authorities complete preparations to implement a national strategy to
preserve event projects and their economic impact on the Kingdom. Continuing concerted administrative efforts in
event projects to increase the level of quality of events provided by organizations to develop them through the
performance of employees through training courses and increasing their level of experience in holding events. Work
on the continuous development of project management to be able to keep pace with the rapid development in the
world, maintain high quality when presenting events, and make greater use of technology by using modern
equipment and smart tools. It is necessary to conduct future scientific studies on the problems and obstacles facing

the management of event projects, diagnose their causes, and propose solutions that can be applied on the ground.

Keywords: management - PI’OjECtS - events - economy
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