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Business Ethics

Course Description

-

The course aims to equip students with the skills and knowledge necessary for

effective ethical decision-making in business contexts.

« It emphasizes understanding ethical dilemmmas from both individual and
organizational perspectives, recognizing that ethical challenges often arise in
complex group and team settings.

« The course integrates theoretical ethical reasoning with real-world applications,
providing students with practical frameworks to analyze and resolve ethical
issues.

 Through contemporary and updated case studies, it fosters critical thinking and

the ability to navigate gray areas where ethical conduct may not be clear-cut.
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Course Description

-

The course also highlights the importance of integrating ethics into strategic
business decisions, considering mandatory, core, and voluntary practices.
Moreover, it underscores the role of organizational culture and interdependent
relationships in shaping ethical behavior.

Ultimately, the course aims to develop students' awareness and competence to
make responsible business decisions that contribute to sustainable and ethical
business practices, reinforcing the significance of ethics for both organizational

success and the broader economic system.
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Reference Book:

(

Ch1: The Importance of Business Ethics.
Ch2: Stakeholder Relationships, Social
Responsibility and Corporate Governance.
Ch3: Emerging Business Ethics Issues.

Ché4: The Institutionalization of Business Ethics.
Chb5: Ethical Decision Making.

Ché6: Individual Factors: Moral Philosophies and

Values.
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TWELFTH EDITION

BUSINESS ETHICS

Ethical Decision Making and Cases
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Reference Book:
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Ch7: Organizational Factors: The Role of Ethical
Culture and Relationships.

Ch8: Developing an Effective Ethics Program.
Ch9: Managing and Controlling Ethics
Programs.

Ch10: Globalization of Ethical Decision Making.
Ch11: Ethical Leadership.

Chi2: and Social

Sustainability: Ethical

Responsibility Dimensions.
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Chapter 1: THE IMPORTANCE OF BUSINESS ETHICS

-

CHAPTER OBJECTIVES:

Explore conceptualizations of business
ethics from an organizational perspective.
Examine the historical foundations and
evolution of business ethics.

that ethical value

Provide evidence
systems support business performance.

Gain insight into the extent of ethical
misconduct in the workplace and the

pressures for unethical behavior.
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Chapter 2: STAKEHOLDER RELATIONSHIPS, SOCIAL RESPONSIBILITY, AND CORPORATE GOVERNANCE

4 )

CHAPTER OBJECTIVES: o °

« Ildentify stakeholders’ roles in business ethics.

« Define social responsibility.

- Examine the relationship between stakeholder
orientation and social responsibility.

 Delineate a stakeholder orientation in creating
corporate social responsibility.

- Explore the role of corporate governance in
structuring ethics and social responsibility in

business.
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« List the steps involved in implementing a

stakeholder perspective in social responsibility and

\ business ethics. J
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| Chapter 3: EMERGING BUSINESS ETHICS ISSUES \

4 )

CHAPTER OBJECTIVES:

« Define ethical issues in the context of organizational
ethics.

« Examine ethical issues as they relate to the basic

Chapter 3:

values of honesty, fairness, and integrity.

Emerging Business Ethics
Issues

« Delineate misuse of company resources, abusive and

intimidating behavior, lying, conflicts of interest,

bribery, corporate intelligence, discrimination, sexual

harassment, fraud, financial misconduct, insider Part Two:
trading, intellectual property rights, and privacy as Ethical Issues and the

. . Institutionalization of Business
business ethics issues. Ethics

-  Examine the challenge of determining an ethical

issue in business. ———————
\__ y,
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| Chapter 4: THE INSTITUTIONALIZATION OF BUSINESS ETHICS \

4 )

CHAPTER OBJECTIVES:

« Distinguish between the voluntary and

Mmandated boundaries of ethical conduct -

Provide specific mandated requirements for Chapter 4:

legal compliance in specific subject matter The Institutionalization of
areas related to competition, consumers, and | Business Ethics

safety.

* Provide an overview of regulatory efforts that

- Part Two:
Ethical Issues and the

Institutionalization of Business
Ethics

provide incentives for ethical behavior.
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| Chapter 4: THE INSTITUTIONALIZATION OF BUSINESS ETHICS \

4 )

CHAPTER OBJECTIVES:

« Provide an overview of regulatory efforts that

provide incentives for ethical behavior.

- Provide an overview of the recommendations Chapter 4:
and incentives for developing an ethical The Institutionalization of
corporate culture. M Business Ethics

* Provide an overview of highly appropriate core

practices and their relationship to social

- Part Two:
Ethical Issues and the

Institutionalization of Business
Ethics

responsibility.
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| Chapter 5: ETHICAL DECISION MAKING \

CHAPTER OBJECTIVES: : Knowing
the person
* Provide a comprehensive model for ethical v
Implementing the ‘
P . . . decision & se
decision making in business.  seeking advocates Qddeé'stéﬁiyﬂ.?fg
. . . . . R REEE L the decision
- Examine ethical issue intensity as an
QQ\\V\C'P({(;'\
important element in the ethical decision- P Commitment
Reaching the Orchestration Understanding the
king process :se::’scli(;lt'le?; Reflection & Review prI’SOI"I'S ‘Nfi" &h
ma :
decisions \/ A ezeerl?:isonort g

 Introduce individual factors that influence

Consider if a Refining the

business ethical decision-making. formal process | decision &

is needed taking account
of constraints

 Introduce organizational factors that

influence business ethical decision-making.
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| Chapter 5: ETHICAL DECISION MAKING \

4 )
CHAPTER OBJECTIVES: ., Knowing

the person

- Explore the role of opportunity in ethical

Implementing the

decision-making in business. | "seeik:iz'gzif:?;tes f":fe}zz:yé?fs
 Understand normative considerations in QANCPL
« ethical decision making. Reaching the Rf§'L‘"‘&"‘Rw understanding the
- Recognize the role of institutions in cizociaied QUK rrererences for e
normative decision making. “considerifa | Refining the
« Examine the importance of morals and Visneeded tgrff{ﬁ?:g

values to ethical decision making.
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| Chapter 6: INDIVIDUAL FACTORS: MORAL PHILOSOPHIES AND VALUES \

4 )
CHAPTER OBJECTIVES:

« Understand how moral philosophies and
values influence individual and group
ethical decision-making in business.

- Compare and contrast the teleological,
deontological, virtue, and justice

perspectives of moral philosophy.

* Discuss the impact of philosophies on “Ethics is knowing the difference

between what you have a right to do

and what 1s right to do.”
—Potter Stewart, Justice of the Supreme Court

business ethics.
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| Chapter 6: INDIVIDUAL FACTORS: MORAL PHILOSOPHIES AND VALUES \

4 )
CHAPTER OBJECTIVES:

« Recognize the stages of cognitive moral

development and its shortcomings.
* Introduce white-collar crime as it relates
to moral philosophies, values, and

corporate culture.

“Ethics 1s knowing the difference
between what you have a right to do

and what 1s right to do.”
—Potter Stewart, Justice of the Supreme Court
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Chapter 7: ORGANIZATIONAL FACTORS: THE ROLE OF ETHICAL CULTURE AND RELATIONSHIPS

-

CHAPTER OBJECTIVES:

culture.

- Examine the
culture on business ethics.
Mmotivation relate to ethical

making in organizations.

 Understand the concept of corporate

influence of corporate

 Determine how leadership, power, and

~

decision

ETHICAL CULTURE

Steps to Promote Good Ethics at Work

I

Relationship

Business Ethics N
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Chapter 7: ORGANIZATIONAL FACTORS: THE ROLE OF ETHICAL CULTURE AND RELATIONSHIPS

g )
CHAPTER OBJECTIVES: ETHICAL CULTURE

Steps to Promote Good Ethics at Work
« Assess organizational structure and its

relationship to business ethics.

| K\
- Explore how the work group influences @
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individual and group ethical decision
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| Chapter 8: DEVELOPING AN EFFECTIVE ETHICS PROGRAM \

4 )

CHAPTER OBJECTIVES: The frfequency Thg fquality
- : of the the
« Understand the responsibility of the corporation to communication [ Communication
stakeholders.
« Understand why businesses need ethics programs. Ciﬁ?r:ﬁigtgn S
- List the minimum requirements for an ethics reggg;ngf%t:gcal Managements
program. programme Ability

« Describe the role of codes of ethics in identifying key
corporate risk areas.

« Identify factors in successful ethics training, program Effective

Content of - Local
types, and goals. Company's Compllance Management's

Code of Ethics and ability
Ethics

« Examine the ways ethical standards are monitored,

audited, and enforced.

\_ /
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Chapter 9: MANAGING AND CONTROLLING ETHICS PROGRAMS

4 ) ETHICS AUDIT
CHAPTER OBJECTIVES:

- Define ethics auditing.

Transparency

« Identify the benefits and limitations of
ethics auditing.

. . Low rate of

- Examine the challenges of measuring eticl isks
nonfinancial performance.

 Explore the stages of the ethics-auditing

process.

’ « Understand the strategic role of the ethics

Strategically
planned CSR

audit.
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| Chapter 10: GLOBALIZATION OF ETHICAL DECISION MAKING \

4 N
CHAPTER OBIECTIVES. Ethical Decision Making Model

- Discuss global values, goals, and business
practices within ethics.
o Decision
« Understand the role of capitalism and Makers
Ky

economics as factors in business ethics.

Alternate

- Assess the role of multinational Artions
corporations in business ethics.

Evaluate

- Assess the role of the International impacts /

negotiate

Monetary Fund in business ethics.

Pick Optimal
j Choice
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| Chapter 10: GLOBALIZATION OF ETHICAL DECISION MAKING \

4 )
CHAPTER OBJECTIVES. Ethical Decision Making Model
 Assess the role of the United Nations
Global Compact in business ethics.

Decision
* Assess the role of the World Trade .
%

Organization in business ethics.

Alternate

- Explore and discuss common global Actions

business practices.

Evaluate
impacts /
negotiate

Choice
g y

« Gain awareness of global ethical issues.
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Chapter 11: ETHICAL LEADERSHIP

-

~

CHAPTER OBJECTIVES:

Define ethical leadership.

Examine requirements for ethical
leadership.

Realize the benefits that come from
effective ethical leadership.

Understand how ethical leadership
impacts organizational culture.

Learn about the different styles of conflict

Management.

J

Rewarding Moral
Behavior

»

Virtue Signaling

&

Upholding
norms/rules

= o/

Two-Way
Communication

e

ETHICAL LEADERSHIP
BEHAVIORS

Use of Illustrative Examples

i

Fair Decision-Making

»

Altruistic Action

Yo

Corrective Action
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Chapter 11: ETHICAL LEADERSHIP

4 )

CHAPTER OBJECTIVES: ?
« Understand how employees can be oy .T.
empowered to take on responsibilities in R‘-‘W;;‘:j:vgixja‘ / /{ FeDcR ke
ethical leadership. @ ’ -
- Examine leader-follower relationships. .
: an ETHICAL LEADERSHIP
 Learn about leadership styles and how \: S ViORe
they influence ethical leadership. o
+ Use the RADAR model to determine how %B/
ethical leaders handle misconduct i il lj

Use of Illustrative Examples

situations.
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| Chapter 12: SUSTAINABILITY: ETHICAL AND SOCIAL RESPONSIBILITY DIMENSIONS \

4 )

CHAPTER OBJECTIVES:

« Relate sustainability to ethical decision
making and social responsibility.

- Examine global environmental issues
related to the atmosphere, water, and
land.

- Review environmental legislation related

to sustainability.

The Pyramid of Corporate Social Responsibility

Ethical
Responsibilities

By following ethical guidelines,
you can rest assured that your
company is doing the right thing
and filling in any gaps in the law.

Economic
Responsibilities :

The most important
level of the pyramid.
Your business must
remain profitable and
financially stable.

Philanthropic
Responsibilities

Your business goes the
extra mile by contributing
to charitable causes with

donations, volunteering, or
other methods.

Legal
Responsibilities

Your company should
comply with all relevant
laws and regulations to
ensure it is operating
safely and fairly.

@ Double # Donation
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| Chapter 12: SUSTAINABILITY: ETHICAL AND SOCIAL RESPONSIBILITY DIMENSIONS \

(

\
CHAPTER OBJECTIVES:

Compare renewable energy sources that
provide alternatives for sustainability.
Evaluate business responses to
sustainability related to green marketing
and greenwashing.

Provide strategic directions for the

Implementation of sustainability.

The Pyramid of Corporate Social Responsibility

Ethical
Responsibilities

By following ethical guidelines,
you can rest assured that your
company is doing the right thing
and filling in any gaps in the law.

Economic
TR L g
Responsibilities

The most important
level of the pyramid.
Your business must
remain profitable and
financially stable.

Philanthropic
Responsibilities

Your business goes the
extra mile by contributing
to charitable causes with
donations, volunteering, or
other methods.

Legal
Responsibilities

Your company should
comply with all relevant
laws and regulations to
ensure it is operating
safely and fairly.

@ Double # Donation
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TABLE 1-3 Our Framework for Studying Business Ethics

Chapter Highlights

1. The Importance of Business Ethics e Definitions

¢ Reasons for studying business ethics

e History

¢ Benefits of business ethics

2. Stakeholder Relationships, Social Responsibility, and e Stakeholder relationships
Corporate Governance

e Stakeholder influences in social responsibility
¢ Corporate governance

3. Emerging Business Ethics Issues ¢ Recognizing an ethical issue
* Honesty, fairness, and integrity

e Ethical issues and dilemmas in business: abusive and
disruptive behavior, lying, conflicts of interest, bribery,
corporate intelligence, discrimination, sexual harassment,
environmental issues, fraud, insider trading, intellectual
property rights, and privacy

¢ Determining an ethical issue in business
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4. The Institutionalization of Business Ethics

5. Ethical Decision Making

|| Framework for Studying Business Ethics

Mandatory requirements

Voluntary requirements

Core practices

Federal Sentencing Guidelines for Organizations
Sarbanes—Oxley Act

Ethical issue intensity

Individual factors in decision making
Organizational factors in decision making
Opportunity in decision making

Business ethics evaluations and intentions
Normative considerations in ethical decision making
Role of institutions in normative decision making

Importance of principles and core values to ethical decision
making
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Moral philosophies, including teleological development
philosophies and cognitive moral deontological, relativist,
virtue ethics, and justice philosophies

6. Individual Factors: Moral Philosophies and Values

e Stages of cognitive moral development

L ]

7. Organizational Factors: The Role of Ethical Culture
and Relationships

Corporate culture

¢ [nterpersonal relationships
e Whistle-blowing
¢ Opportunity and conflict
8. Developing an Effective Ethics Program e Ethics programs
* Codes of ethics
* Program responsibility
¢ Communication of ethical standards

¢ Systems to monitor and enforce ethical standards

e Continuous improvement of ethics programs
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9. Managing and Controlling Ethics Programs ¢ |mplementation programs
¢ Ethics audits

10. Globalization of Ethical Decision Making * Global culture and cultural relations
¢ Economic foundations of business ethics
¢ Multinational corporations
¢ Global cooperation
¢ (lobal ethics issues
11. Ethical Leadership ¢ Requirements for ethical leadership
¢ Managing ethical conflicts
e Ethical leadership communication
e [eader—follower relationships

12. Sustainability: Ethical and Social Responsibility e Sustainability and ethical decision making
Dimensions

e (Global environmental issues

¢ Business response to sustainability issues

e Strategic implementation of environmental responsibility
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