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Abstract:

The study aims to identify the impact of administrative practices on construction
projects in the Ministry of Human Resources and Social Development in the

Kingdom of Saudi Arabia

The researchers used the descriptive survey method for its suitability to the nature of the study. The
study population consisted of employees of the Engineering Projects Department at the Ministry of
Human Resources and Social Development in the Kingdom of Saudi Arabia. It was inclusive of all
management employees with 62 questionnaires containing several axes. Related to contractors, the
third axis, the impact of factors related to consulting offices, and the last axis, the impact of factors
related to procedures and systems. The researchers used the statistical analysis program (spss) to
analyze the responses of the study sample. The study showed that the factors related to the
contractors are the most influential on the project time, as they are related to the weakness of
experience, the centrality of the decision, and the submission of inaccurate time and financial plans
and estimates. For construction projects, and in light of the results, the following recommendations

were made:

The Ministry of Human Resources and Social Development must put in place a specific mechanism

to ensure faster disbursement of financial payments
Reducing the sequence of procedures for approving change orders for the construction project

That the criteria for allocation and selection of contractors executing the construction project be

based on technical controls rather than just financial ones

Contractors must submit a scheduled and accurate plan for the implementation of the construction

project and delivery dates before starting work, so that it is updated during the project stages

The need to enable the technical personnel associated with the project for the contractors to take

the decision on site

Developing a development mechanism targeting all parties involved in the implementation of the

construction project aimed at raising efficiency and quality and reducing time and cost
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