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Abstract:

The study aimed to explore the impact of organizational culture on
developing the creative behavior of employees at Sierra Holding Group in the
Kingdom of Saudi Arabia, an economic institution seeking to adopt modern
management concepts. The study also sought to analyze the relationship
between the components of organizational culture (values, beliefs, and
practices) and the levels of innovative thinking among employees. The study
relied on a descriptive analytical approach, and data was collected through a
questionnaire distributed to a sample of 65 employees from various
administrative levels within the group. SPSS was used to statistically analyze
the data. The results showed a statistically significant positive relationship
between organizational culture and creative behavior. It was found that the

more stimulating the organizational culture, the greater the opportunities for

employees to present new ideas and innovative practices. The results also

demonstrated that supportive organizational values, motivation, and mutual
trust are essential factors in promoting innovation. The study recommended
the need to strengthen motivational leadership, create a work environment that
encourages initiative, and implement training policies that support the
development of creative skills among employees.

Keywords: organizational culture, creative behavior, organizational

environment, motivation, innovation.
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