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WORK BREAKDOWN STRUCTURE 
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COST/BUDGET MANAGEMENT 
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RISK MANAGEMENT 

 

Rating for Likelihood and Seriousness for each risk 
L Rated as Low E Rated as Extreme (Used for Seriousness 

only) 
M Rated as Medium NA Not Assessed 
H Rated as High   

 
Grade: Combined effect of Likelihood/Seriousness 
 Seriousness 

Likelihood 

 low medium high EXTREME 
low N D C A 
medium D C B A 
high C B A A 
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Recommended actions for grades of risk 
Grade Risk mitigation actions 

A Mitigation actions, to reduce the likelihood and seriousness, to be identified and 
implemented as soon as the project commences as a priority. 

B Mitigation actions, to reduce the likelihood and seriousness, to be identified and 
appropriate actions implemented during project execution. 

C Mitigation actions, to reduce the likelihood and seriousness, to be identified and costed for 
possible action if funds permit. 

D To be noted - no action is needed unless grading increases over time. 
N To be noted - no action is needed unless grading increases over time. 

 
Change to Grade since last assessment 
NEW New risk ¯ Grading decreased 

— No change to Grade ­ Grading increased 
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Id Description of 
Risk 
 

Impact on 
Project 
(Identification 
of 
consequences1) 

L2 
 

S3 
 

G4 
 

Change Date of 
Review 

Mitigation Actions 
(Preventative or 
Contingency) 

Individual/ 
Group 
responsible 
for 
mitigation 
action(s) 

Cost Timeline 
for 
mitigation 
action(s) 

WBS5 

1 High material prices High prices of 
building 
materials and 
iron and 
increasing cost 

 
M 

 
M 

 
C 

NEW 6-nov-
2021 

• Study of market 
conditions 

• Signature of 
binding contracts 

Project 
Manager 

NA 27-11-
2022 

N 

2 Lack of staff Lack of 
specialized 
personnel in all 
facilities to be 
established 

L H C NEW 6-dec-
2021 

Ensure the pre-
selection of employees 
and sign agreements 
with specialized 
companies  

Project 
Manager 

NA 13-12-
2022 

N 
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3 The existence 
of the 
necessary 
permits 

The existence of 
the necessary 
permits from the 
official 
authorities to 
start the project 
will be delayed 

M H B No 
change 

12-dec-
2021 

Make sure you get all 
the necessary permits 

Director of 
Government 
Relations 

NA 03-
01-
2022 

N 

4 Errors in 
installation of 
devices 

There are errors 
in the installation 
of electrical 
appliances 

H H A NEW 14-dec-
2021 

Perform the 
necessary tests 
after installation 

Director of 
Installations 

 
NA 
 
 
 

 
03-01-
2022 
 
 

 
N 
 
 

 
5 
 
 
 
 

High purchase 
prices 

High purchase 
prices required 
of refrigerators, 
electrical 
appliances and 
ovens 

M H B No 
change 

20-dec-
2021 

Know market 
prices before you 
start buying and 
planning 

Planning 
Manager 

N/A 03-01-
2022 

N 
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