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Abstract

This study aimed to explore the impact of risk management on the supply chain
resilience of commercial companies in Riyadh, considering empowerment as a moderating
variable. The study population comprised all managers working in the upper and middle
management levels in these companies, with a total of 135 managers. A descriptive-analytical
methodology was adopted, and a questionnaire was used as the primary data collection tool.
A total of 135 questionnaires were distributed, and 122 valid responses were retrieved for

analysis. The analysis was conducted using the SPSS statistical software.

The study results revealed a significant impact of risk management in its various
dimensions: risk identification, assessment, response, and control, on the supply chain
resilience of commercial companies in Riyadh. The results also indicated a high level of
importance for empowerment as a moderating variable from the perspective of the

respondents.

The study offered several recommendations, including the need to enhance the focus
of commercial companies in Riyadh on risk identification by reviewing scientific standards,
establishing a risk matrix to be regularly reviewed by a specialized team, and aligning it with

the company's applied strategies.

Keywords: Risk Management, Supply Chain Resilience, Empowerment, Commercial

Companies in Riyadh.
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