
Project management phases: 

I. Initiation phase: as a project manager has to be applied the initiation phase with 

these questions:  

• What is the feasibility of the project? 

• Who are the stockholders in the project? 

• What are the limits project? 

 

II. Definition phase (Why): specifying the project requirements as clearly as possible. 

III. Design phase: established more than one design, then the project supervisors using 

this design to choose the definitive design that will be produced in the project. Once 

the design has been chosen it cannot be changed in later stage in the project. 

IV. Development phase: all matters must be clear for the parties that will carry out the 

implementation such as: suppliers, subcontractors, materials and tools. 

V. Implementation phase: It’s during this phase the project becomes visible to 
outsiders. The implementation phase is the doing phase. 

VI. Follow-up phase: it’s the end of the project to be successful completion, then 

transferring to the directors and dismantling the project team. 

 

Identifying stakeholders: 

Internal:  
i. Project sponsor. 

ii. Project team. 

iii. Support staff. 

iv. Employees.  

v. Top management. 

External: 

I. Suppliers. 

II. Government. 

III. Customers (if they are external to the organization). 

 

 


