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Abstract

The study aimed to explore risk management in its dimensions (risk planning and
identification, risk analysis, risk response, risk assessment and review), and its impact on
project performance in its dimensions (time, cost, quality, stakeholder satisfaction) within the
construction projects operating in the city of Yanbu Industrial in the Kingdom of Saudi Arabia.

To achieve the study's objectives, a descriptive approach was followed.

The study results indicated that identifying and defining risks had an impact on the
success of construction projects in Yanbu Industrial City, Saudi Arabia, although this impact
was marginal. This is attributed to the systematic project management approaches that tailor
risk management to the specific nature of the projects, taking into account in the risk
management plan the project phases and relying on accumulated data and experiences of
project staff and the technical specifications set by the funder or donor. All projects funded by
the World Bank require risk assessment, as well as environmental and social impacts
assessment, to be undertaken by the borrowing country. The Bank ensures the safety and
sustainability of these projects environmentally and socially by monitoring these procedures

to ensure their safety.

Based on these results, the study concluded with several recommendations,
including increasing attention from the management of construction projects in Yanbu
Industrial City, Saudi Arabia, to apply both quantitative and qualitative risk management in
their projects, and working to enhance stakeholder participation in decision-making when
developing risk management plans, as it has an impact on promoting a risk management

culture in projects and building foundations to address them.

Opening words: Risk management - Project performance - Construction projects in

Yanbu Industrial City, Kingdom of Saudi Arabia.
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