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Abstract : | ol

The event management sector in Saudi Arabia is witnessing a significant transformation due to rapid
digitalization and the adoption of advanced technologies. This study explores the impact of digital
transformation on the efficiency of event management, focusing on 360LIVE as a case study. The
research employs a descriptive analytical approach, utilizing structured surveys and interviews with
professionals in the eventindustry to assess the extent to which digital tools improve operational

efficiency, planning, and attendee engagement.

The study investigates the most commonly used digital tools, such as electronic ticketing systems,
artificial intelligence-driven analytics, virtual reality applications, and cloud-based event management
platforms. Findings indicate that digital transformation significantly enhances event planning and
execution, reduces operational costs, and increases overall customer satisfaction. However, challenges
such as high initial implementation costs, cybersecurity concerns, and a lack of digital expertise among

event organizers hinder widespread adoption.

The research provides valuable insights for event management companies looking to optimize digital

solutions to improve efficiency and enhance user experiences. The study also offers recommendations
for overcoming digital transformation challenges, aligning strategies with Vision 2030 objectives, and

fostering a technologically advanced event industry in Saudi Arabia.

Keywords: Digital transformation, event management, 360LIVE, operational efficiency, artificial

intelligence, virtual reality.
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Abstract:

This study aims to analyze the impact of digital transformation on the efficiency of event management
in Saudi Arabia, using 360LIVE as a case study. A descriptive analytical approach was adopted, utilizing

surveys and interviews with industry professionals.

Findings indicate that digital transformation has significantly enhanced operational efficiency, with
85% of surveyed companies integrating digital tools into event management. This shift has led to
reduced operational costs and increased participant satisfaction. However, challenges such as high

implementation costs and a lack of technical expertise persist.

The study recommends implementing training programs for event management professionals to
optimize the use of digital tools, enhancing digital infrastructure, and strengthening cybersecurity

measures to ensure data PI’OtCCtiOI’l.

Keywords: Digital transformation, event management, operational efficiency, technology, 360LIVE.
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