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Study Summary

The study aimed to uncover the impact of administrative bureaucracy on limiting
administrative competencies and reducing their efficiency, compared to lean
management. The research problem stems from the tremendous development and
remarkable competition witnessed in the Kingdom of Saudi Arabia in various
fields of modern management, as well as the removal of obstacles and support for
business owners and small and medium enterprises. The study focused on
highlighting the negative aspects of administrative bureaucracy within small and
medium enterprises and presenting some proposed solutions to limit this approach
by demonstrating effective administrative and technical methods and practices.
The theoretical importance of the study is highlighted by its contribution to
expanding theoretical understanding of the use of modern methods to reduce
negative administrative bureaucracy and adopt lean management, compared to
traditional management dominated by negative administrative bureaucracy. The
study provides practical recommendations for business management within these
small and medium enterprises, which enhances flexibility and adaptation to the
developments witnessed by our Saudi society. The study population consisted of
(60) male and female workers from the research community. The study relied on
the descriptive approach as a study methodology. The study wused the
questionnaire as a study tool. The study concluded that there is a statistically
significant effect of using lean management methods, and what they lead to in
terms of speed in completing work and giving administrative competencies the
opportunity to innovate and create. The study recommended educating managers
about the use of lean management methods and clarifying the benefits that accrue
to these establishments in improving work efficiency, increasing productivity,

reducing risks, and improving work quality.
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