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Abstract

This study aims to examine the relationship between Enterprise Risk
Management (ERM) and institutional sustainability, and to explore its
role in achieving the objectives of Saudi Vision 2030 within the public
sector. The study highlights the growing need to integrate risk
management practices with governance and sustainability frameworks in
response to the increasing complexity and uncertainty faced by public
institutions.

The study adopts a descriptive-analytical approach, utilizing a structured
questionnaire as the primary data collection tool. The sample consists of
124 participants working in government entities involved in risk
management, governance, sustainability, and strategic planning. Data
were analyzed using appropriate statistical techniques, including
Pearson correlation and multiple regression analysis.

The findings reveal a statistically significant and strong positive
relationship between ERM and institutional sustainability, indicating that
effective implementation of risk management practices contributes
directly to enhancing sustainability across its economic, social,
environmental, and governance dimensions. The results also show that
the most influential ERM dimensions include information and
communication, monitoring, control activities, and risk response,
emphasizing the importance of execution and communication processes
in achieving sustainability.

Furthermore, the study indicates a high level of ERM and sustainability
implementation within the Saudi public sector, while identifying key gaps
in areas such as event identification, integration of risk into strategic
planning, digital transformation in risk management, and the relatively
lower emphasis on the environmental dimension.

The study recommends strengthening the integration of ERM within
institutional governance frameworks, enhancing digital risk management
systems, and promoting a risk-informed decision-making culture to
improve institutional performance and long-term sustainability, in
alignment with Saudi Vision 2030 objectives.
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