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1. Chapter 1: Introduction



1.1. Research Background
Employee satisfaction is pivotal for fostering a productive and stable work
environment, particularly in pharmaceutical companies. Various studies,
such as those by Smith (2020) who found that bonuses significantly boost
morale, and Johnson and Lee (2018) who noted the positive impact of
reward systems on job satisfaction, underline the importance of financial
incentives. However, as Davis (2019) highlights, these incentives should be

complemented by non-financial rewards to sustain long-term satisfaction.
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1.2.

Research Problem

This study aims to explore how financial incentives, such as bonuses
and structured rewards, influence employee satisfaction within
pharmaceutical companies, and how this, in turn, impacts the
achievement of strategic company goals. Despite extensive research on
financial incentives, there is a notable absence of studies specifically
targeting the pharmaceutical sector, leading to a lack of actionable data

for crafting sector-specific incentive strategies.

1.2.1. Theoretical Gaps

Current literature often overlooks the unique dynamics of the
pharmaceutical industry, which may differ significantly from other
sectors in terms of regulatory environments, ethical considerations, and

market pressures.

1.2.2. Practical Gaps

Dr. Mona Moustafa Elashry

There is also a practical need for insights into the effectiveness of
current financial incentives in meeting both employee expectations and
company objectives, highlighting a potential misalignment that could

adversely affect performance.



1.3. Research Significance

By focusing on the pharmaceutical industry, this research will enhance
the theoretical framework concerning financial incentives and provide
data-driven insights that could help refine reward systems. This is
crucial for boosting morale, increasing productivity, and aligning with
strategic goals.

1.3.1. At the theoretical level

This study aims to integrate industry-specific variables affecting the
effectiveness of financial incentives, thus enriching the theoretical

landscape.

1.3.2. At the practical level
The findings are expected to aid pharmaceutical companies in tailoring
their reward systems more effectively, ensuring they not only attract but
also retain top talent while achieving business objectives.

1.4. Research Questions

What is the effect of financial incentives on employee satisfaction in
pharmaceutical companies, and how does this satisfaction influence the

achievement of strategic company goals?"
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1.5. Research Objectives

The objectives of this study are to:

1. Examine the Impact of Financial Incentives: Determine how
financial incentives such as bonuses and structured rewards influence
employee satisfaction in pharmaceutical companies.

2. Analyze Long-term Effects: Investigate how sustained financial and
non-financial incentives affect long-term employee morale and
productivity.

3. Identify Industry-specific Factors: Explore the unique dynamics
within the pharmaceutical sector that impact the effectiveness of
financial incentives.

4. Assess Alignment with Strategic Goals: Evaluate the extent to which
enhanced employee satisfaction through financial incentives
contributes to the achievement of strategic company objectives.

5. Develop Recommendations: Provide actionable insights and
recommendations for pharmaceutical companies to optimize their

financial incentive strategies.

1.6. Research Hypotheses

1. H1: Financial incentives have a positive impact on employee
satisfaction: Financial rewards such as bonuses significantly boost
employee morale and satisfaction within pharmaceutical companies.

2. H2: Non-financial incentives complement financial rewards: Non-
financial rewards (e.g., recognition programs, career development
opportunities) enhance the effectiveness of financial incentives in

sustaining long-term employee satisfaction.
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3. H3: Industry-specific factors influence the effectiveness of
incentives: Unique regulatory, ethical, and market pressures in the
pharmaceutical sector affect the success of financial incentive
programs.

4. H4: Enhanced employee satisfaction positively impacts strategic
goals: Improved employee satisfaction through effective incentive
schemes contributes to the achievement of strategic company goals

such as increased productivity and talent retention.
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4.1. Research Model

Financial Incentives (Independent Variable)

- Direct Bonuses
- Indirect Bonuses
- Performancem
-Based Reward System

Employee Satisfaction (Mediating Variable)

- Job Satisfaction
- Morale
-Engagment

. 4

Achievement of Strategic Goals (Dependent Variable) ‘

-Productivity
-Talent Retention
-Business Objective

Moderated Effects on
Financial Incentives and
Employee Satisfaction

Non-Financial Incentives

Y .
(Moderating Variable) (Modelgtmgl \t/arlables)
- Regulato
- Recognition Programs Envi%onmergt

- Career Development - Ethical Considerations

4.2. Research Methodology

The study will utilize a mixed-methods approach, combining quantitative

and qualitative research methods to provide a comprehensive analysis.

I. Quantitative Methods:
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o Surveys: Conducting structured surveys with employees in

pharmaceutical companies to quantify the impact of financial

incentives on satisfaction and strategic goals.

o Statistical Analysis: Utilizing regression analysis and other

statistical tools to identify correlations and causal relationships.

2. Qualitative Methods:

o Interviews: Conducting in-depth interviews with HR managers

and employees to gain insights into the perceptions and

experiences regarding financial incentives.

o Case Studies: Analyzing specific pharmaceutical companies to

understand the practical application and outcomes of their

incentive strategies.

Quantitative
Methods

Qualitative Methods

Surveys
/ Interviews
/ Case Studies
Data
Analysi
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4.3. Scope of The Study

The study will focus on:

« Geographical Scope: Pharmaceutical companies operating in Saudi
Arabis.

o Sector Scope: Various departments within pharmaceutical companies,
including R&D, manufacturing, sales, and administration.

o Time Frame: A defined period (e.g., the past five years) to analyze
trends and outcomes of financial incentive programs.

« Participants: Employees at different levels (entry-level to senior

management) to capture a diverse range of perspectives.

4.4. The Suggested Project Structure

] Introduction

o Background and Context
o Problem Statement

« Research Significance

o Research Questions

o Objectives and Hypotheses
] Literature Review

« Overview of Financial Incentives
« Employee Satisfaction and Motivation

« Sector-specific Dynamics in the Pharmaceutical Industry

'] Research Methodology
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« Research Design
« Data Collection Methods
« Data Analysis Techniques

] Findings

« Quantitative Analysis
o Qualitative Insights
« Case Study Results

[1 Discussion

+ Interpretation of Results

o Comparison with Existing Literature

« Implications for Theory and Practice

[1 Conclusion

o Summary of Findings
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e Recommendations

« Limitations and Future Research Directions
"] References

« Comprehensive list of all sources cited
"I Appendices

« Supplementary materials such as survey questionnaires, interview

guides, and detailed data tables.
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2.Chapter 2: Literature Review
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2.1. Introduction

In this chapter, we will review previous studies related to the research on
the impact of financial incentives on employee satisfaction and how this
satisfaction affects the achievement of strategic company goals, with a
focus on the pharmaceutical sector. Previous studies provide a critical
foundation for understanding changes in the concepts of financial
incentives and job satisfaction and their impact on overall company
performance. They also highlight the importance of identifying research

gaps and considering current trends in this field.

The importance of reviewing previous studies lies in building a strong
foundation for understanding how financial incentives can be effectively
used to enhance employee satisfaction and achieve strategic goals. By
examining the existing literature, we can identify major developments in
this field, review key theories related to the variables, and pinpoint gaps

that the current research needs to address.

An overview of the research variables indicates that the independent
variable in this study is financial incentives, while the dependent variable
1s employee satisfaction. The relationship between these variables will
be analyzed to understand how financial incentives impact job
satisfaction and how this satisfaction contributes to achieving strategic

goals.
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2.2. The independent variable

Definitions: Financial incentives refer to monetary rewards offered by
companies to employees as additional compensation for exceptional
performance or as motivation to achieve specific goals. These incentives

include cash bonuses, salary increases, and commissions.

Developments: Financial incentives have evolved over time to include a
range of methods, from simple bonuses to complex reward systems
linked to performance. Financial incentives are now integrated into
broader compensation strategies, including periodic evaluations and

performance reviews.

Dimensions: The dimensions of financial incentives include:
o Direct Bonuses: Such as cash bonuses and commissions.
o Indirect Bonuses: Such as profit sharing.

o Performance-Based Reward Systems: Linked to specific

achievements.
Theories: Key theories related to financial incentives include:

« Expectancy Theory: Suggests that individuals are motivated if they

expect their efforts to lead to rewards.

o Equity Theory: Focuses on how individuals assess fairness in

rewards compared to their peers.

« Reinforcement Theory: Emphasizes that behaviors can be

reinforced through financial rewards.

15
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2.3. The dependent variable

Definitions: Employee satisfaction refers to the extent to which
employees are content with their work and work environment. This
includes satisfaction with salaries, benefits, work conditions, and

professional growth opportunities.

Developments: Concepts of employee satisfaction have evolved to
encompass not only financial aspects but also psychological and social
dimensions such as recognition and appreciation. Companies now focus
on providing comprehensive experiences to enhance employee

satisfaction.

Dimensions: The dimensions of emplovee satisfaction include:

« Satisfaction with Compensation: Related to how well financial

rewards meet employees’ expectations.

o Satisfaction with Work Environment: Related to the effectiveness

and comfort of the work setting.

« Satisfaction with Career Opportunities: Related to the availability

of growth and development opportunities.
Theories: Key theories related to employee satisfaction include:

o Herzberg’s Two-Factor Theory: Distinguishes between factors

leading to satisfaction and those causing dissatisfaction, indicating
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that financial incentives can lead to satisfaction but not necessarily

ensure its persistence.

o Maslow’s Hierarchy of Needs: Suggests that achieving job
satisfaction depends on fulfilling individuals' basic and higher

needs.

24. The relationship between the independent and the
dependent variables

Analyzing the relationship between research variables includes studying
how financial incentives affect employee satisfaction and how this
satisfaction influences the achievement of strategic goals. Previous
studies have shown several patterns, conflicts, and gaps in this

relationship:

« Patterns: Certain studies highlight a positive relationship between financial
incentives and employee satisfaction, contributing to improved performance

and goal achievement.

« Conflicts: Some studies indicate that financial incentives alone may not be
effective and need to be complemented with non-financial incentives for the

best results.

« Gaps: There is a lack of data on the impact of financial incentives in specific
industrial contexts, such as the pharmaceutical sector, necessitating further

research in this area.

17
Dr. Mona Moustafa Elashry IDOCE viﬂ



2.5.
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Conclusion

Summary of Findings from Previous Studies: Previous studies confirm
that financial incentives play a significant role in improving employee
satisfaction and increasing motivation. However, there is a need for

integrating financial incentives with non-financial strategies to achieve

the best outcomes.

Discussion of Future Research Implications: The findings suggest the
need for further research on how to tailor financial incentives in specific
industrial sectors, such as pharmaceuticals. These studies could help
develop more effective reward strategies to improve employee

satisfaction and overall performance.

Overall Contributions to the Field: The research contributes to
enhancing theoretical and practical understanding of how financial
incentives impact employee satisfaction and strategic goal achievement.
It provides a basis for future research and helps companies develop more

effective compensation strategies.
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