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The objective of the study the aim of this research is for institutions to strive to improve and develop
their performance to achieve superior performance, as the topic of strategic management is among the
subjects that institutions lack and their managers are unaware of, considering it one of the effective
methods for stimulating sales or ensuring their continuity in light of current changes, especially in a

competitive environment. Based on this, the importance of the research lies in the role that strategic
management plays in stimulating sales.

Research methodology this chapter outlines the research methodology used to investigate (the impact of
strategic management on sales activation at Mazda Company). This study was designed to survey a
sample of employees from the car auction company, who represent a diversity of job classifications
within the company. The selected sample size is forty-five employees within the company, providing a
comprehensive view of the opinions and challenges faced by employees in various job categories. This
sample size allows for an exploratory study that can be expanded later. In this research, we chose Mazda
Company in the city of Taif, Saudi Arabia, which has 45 employees in all sectors.

The study results confirm that strategic management plays a vital role in stimulating sales and achieving
institutional growth. The study has shown that well-thought-out strategic planning and the effective
implementation of sales plans significantly contribute to improving sales performance, especially when
combined with modern analytical tools and technology.

Keywords: strategic management, sales activation.
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