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Abstract

This study aimed to investigate the role of quality in enhancing the competitiveness of plastic pipe
companies in the Saudi market, by focusing on how improving quality affects competitive
performance. In light of the rapid growth of the infrastructure sector in the Kingdom of Saudi Arabia,
the quality of plastic pipes has become a critical factor to ensure the sustainability of projects and
meet international standards. However, companies face significant challenges in achieving the
required quality levels due to the lack of advanced technology and adequate training for workers,
technicians and supervisors.

The study adopted a descriptive analytical approach, where data were collected through interviews
with managers and quality officials in companies, in addition to analyzing relevant documents and
reports. Customers, contractors and government institutions were also interviewed to obtain a
comprehensive view of the impact of quality on competitive performance.

The data were analyzed using qualitative, comparative and causal analysis to understand the
relationship between quality and competitiveness. The study concluded that improving quality leads
to increasing the competitiveness of companies by reducing costs associated with defects and
maintenance, increasing customer satisfaction, and enhancing commercial reputation.

The results also showed that adherence to international quality standards, such as ISO, contributes to
enhancing the position of companies in local and international markets. It stressed the importance of
investing in technology and innovation to improve production processes and reduce waste. The study
provides recommendations that include adopting comprehensive strategies to improve quality,
investing in training technical workers, and enhancing cooperation between sectors to develop unified
quality standards. It also recommended the need to improve research and development and build
strong relationships with customers to ensure meeting their expectations. This study contributes to
enriching the academic literature on the relationship between quality and competitiveness in the
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plastic pipes sector, and provides practical recommendations for companies to improve their
performance and enhance their position in the Saudi market. It also highlights the importance of
quality in achieving economic and environmental sustainability for construction and infrastructure
projects in the Kingdom.
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