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Abstract

This research aims to examine the extent to which Total Quality Management (TQM)
principles are applied within the authority responsible for education and training
evaluation in the Kingdom of Saudi Arabia. It further analyzes the impact of this
application on educational project outcomes, particularly concerning teacher
competencies, the quality of professional development programs, and national
assessments. The study also investigates the organizational and human factors that
facilitate or hinder quality implementation, and highlights the main challenges and
suggestions for enhancing its effectiveness, in line with the national vision for
education reform under Saudi Vision 2030.

The study employed a descriptive-analytical approach, using a questionnaire
administered to a sample of 50 participants working in various capacities within the
authority (academic, administrative, and supervisory roles). The research instrument
comprised four main dimensions: the extent of TQM application, organizational and
human factors, the impact of quality on project outcomes, and challenges and
proposals.

The results indicated that the application of TQM principles was generally high,
although there was variation in participants’ perceptions of specific aspects,
especially regarding staff involvement and the dissemination of quality culture. The
findings also emphasized the significant role of organizational and human factors,
particularly leadership support, training, and resource availability, in enabling
successful quality implementation. Furthermore, the results confirmed that TQM had
a positive impact on educational project outcomes, notably in the areas of teacher
training and national assessment standards. Nevertheless, the authority still faces
administrative and regulatory challenges that require structural and strategic
responses.

The research concluded with a set of practical recommendations, including enhancing
institutional quality culture, improving organizational structures, upgrading staff
competencies, and aligning the authority’s practices with international quality
standards. It also recommended conducting further comparative studies across other
educational institutions to generalize best practices and contribute to raising the
quality of education in the Kingdom.
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