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Abstract:

Risk management in healthcare is a vital necessity to ensure patient safety and
improve the quality of services provided, and King Fahad Specialist Hospital in
Tabuk faces major challenges in this area, which requires effective coordination
between the relevant parties. This research aims to evaluate the impact of risk
management policies and procedures on the quality of healthcare in the hospital
during the year 2024. An electronic questionnaire was designed using a Google
form and sent to 150 targeted samples of employees, where the data was analyzed
using SPSS. The results showed that the effectiveness of risk management policies
was generally agreed upon, as 70.7% of the participants considered these policies
insufficient. 59.3% indicated the importance of training and technology in
improving performance, which calls for the development of continuous training
programs. In addition, 68.7% expressed the importance of administrative support,
and 69.3% expressed the effectiveness of information technology in supporting
risk management policies. Finally, 68.0% of the participants expressed their
willingness to implement recommendations to improve policies. The
recommendations include assessing policy sustainability, expanding training, and
integrating advanced technology. They also consider cultural factors, employee
and patient satisfaction, and test the effectiveness of recommendations to enhance
healthcare quality and patient safety.
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