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Project:

You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address one of the following issues:

1.

N

8.
9.

Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure

and identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-

discrimination legislation.

Best of luck...
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Describe the strategies that are going to be set up to maintain communication

with the team members.
Name of the Project: Launching an advertising agency in Dammam — Saudi Arabia
INTRODUCTION

Every business needs to advertise itself and spread the word to new customers if it
wants to keep growing. Many companies, including small businesses, rely on the
expertise of advertising agencies to help them create and execute effective marketing
strategies. In the era of digital marketing, ad agencies conduct their business and
provide services primarily online, making them both low-cost and COVID-friendly. There
are nearly 14,000 established advertising agencies in the United States, and they are
projected to generate more than $45 billion in revenue by the end of 2020, according to
a report from Statista. It's not hard to see why this startup path is so attractive: It's
relatively easy to launch and has the potential for a big payoff. ow overhead and startup
costs. Many agencies operate remotely, so they don't need to invest in a brick-and-
mortar office space. In most cases, your only startup costs will be technology equipment
(hardware and software), internet service and any applicable business registration You
don't need a big team to get started, either; you can run the business and execute a lot
of the deliverables yourself in the beginning to save money on salaries and wages.
Large potential client base. Thanks to digital tools, ad agencies can serve clients
anywhere in the world, if they so choose. Although the marketing industry is crowded,
there are a lot of opportunities to carve out a niche by catering to specific types of
businesses, such as restaurants, salons, medical practices or law firms. Low barrier to
entry. You don't need years of marketing experience to start a digital advertising
agency, because the industry is constantly changing. With a baseline knowledge of
content marketing and social media, plus a willingness to learn new and emerging

platforms, you can make a nhame for yourself as a professional advertiser.

Scalability. With a robust team of affordable freelancers and contractors, your agency
can scale up quickly and offer full-service marketing campaigns with copywriting, social

media, email marketing, graphic design, SEO and more [1].



LITERATURE REVIEW

Although interactive advertising is not new, its scale, scope and immediacy has
increased substantially with the diffusion of new technologies such as the Internet. The
growth of interactive advertising highlights the role of the consumer in the determining
the effects and effectiveness of advertising, while challenging traditional assumptions
about how advertising works. The active role of the consumer in determining the effects
of advertising has important implications for how the effects and effectiveness of
advertising are measured and how various measures are interpreted. The present
paper offers a discussion of these issues and compares and contrasts traditional
notions regarding the measurement of advertising effects with notions that recognize
the active role of the consumer in interacting with advertising and the advertiser.

Implications for future research are discussed [2].

This study measures the degree of advertising effectiveness in previous advertising
research studies. By analyzing 324 meta-analytic effect sizes taken from 44 meta-
analyses that included more than 1,700 primary studies with more than 2.4 million
subjects, the meta-meta-analytic effect size of .2 shows that advertising is effective. The
findings differ across advertising inputs and outcomes, and identify different hierarchies
of effects due to different underlying processes. The source primarily influences
attitudes and behavior due to an acceptability—inference process; the message
influences cognitions and emotions due to an emotion—cognition process; strategies
foster processing and effects on memory due to a retrieval process; and receiver
characteristics primarily influence attitudes, cognitions, and emotions due to a sense-
making process. These findings provide quantitative evidence for the effectiveness of
advertising and major advertising tools, provide empirical generalizations for
researchers and practitioners, and suggest a new contingency for the applicability of

hierarchy of effects models [3].



METHODOLOGY

| developed questionnaire in this study, it was a self-administered one and designed in
5-sacle format from extremely agree to extremely disagree. Each of the indicators was
used as one question of the questionnaire and was administered to owners of e-
business to be confirmed in the area of entrepreneurship. The printed questionnaire
was administered and distributed. From among 100 questionnaires sent, 84 were

completed and returned and the response rate were documented and analyzed.
RESULTS AND DISCUSSION

The study found out that the advertising effectiveness of traditional and interactive
advertising should be measured in a different way, or in another word, part of the
traditional measures could be used, but the new measures should be add-on. Since the
inherent limitation of the cross-sectional method, it is suggested to increase the
sampling selection and adoption of other factors for the future research. Advertising is
the best way to communicate to the customers. Advertising helps informs the customers
about the brands available in the market and the variety of products useful to them.
Advertising is for everybody including kids, young and old. It is done using various
media types, with different techniques and methods most suited. Advertising plays a
very important role in today’s age of competition. Advertising is one thing which has
become a necessity for everybody in today’s day to day life, be it the producer, the
traders, or the customer. Advertising is an important part. Advertising is important for
the customers as it plays a very important role in customers life. Customers are the
people who buy the product only after they are made aware of the products available in
the market. If the product is not advertised, no customer will come to know what
products are available and will not buy the product even if the product was for their
benefit. One more thing is that advertising helps people find the best products for
themselves, their kids, and their family. When they come to know about the range of
products, they are able to compare the products and buy so that they get what they
desire after spending their valuable money. Thus, advertising is important for the
customers. Advertising helps increasing sales and helps producers or the companies to

know their competitors and plan accordingly to meet up the level of competition.



If any company wants to introduce or launch a new product in the market, advertising
will make a ground for the product. Advertising helps making people aware of the new
product so that the consumers come and try the product. Advertising is important for the

society; it helps educating people.

Describe the strategies that are going to be set up to maintain communication

with the team members.
e Use technology to facilitate communication

it doesn’t matter if your team is always together in person or has the option to work
remotely, having the right communication tools should be a crucial part of your strategy
(and it'll help with general team building too). Workplace chat gives your coworkers
more opportunities to connect. The right internal communications platform will make it
easy to create an environment where people are following up with each other
proactively, sharing ideas, and consistently staying on top of tasks and projects. And, as
more and more companies move to remote work arrangements, it's always helpful to

have digital communications as an option.
e Create an open environment

When you create an open communication environment, team members aren’t afraid to
speak up (and take accountability) if something goes wrong, suggest out-of-the-box
ideas, and be honest about what’s working and what’s not. (Plus it probably helps with
employee retention too.) In short, all of the things that make for an innovative, effective,
agile company? They stem from open communication. Whether you have just a few
team members or a quickly growing staff, there are ways to be intentional about
creating a judgment-free environment that encourages free-flowing conversation. An
open environment is easiest to achieve from the top down, since management will be
able to promote and model the kind of openness you’re striving for. Usually, it's lower-
level staff that have the hardest time speaking up. Sometimes, it's because they lack

confidence or they might just be newer to the company.

e Provide formal and informal opportunities for feedback



Speaking of feedback, one of the best indicators to employees that you truly have open
communication in the workplace is showing that you want (and will listen to) their
feedback. There are a lot of employee engagement apps that offer a way for you to
formalize the feedback process, and they’re great for building feedback into the routine
at your company. Apps like 15Five allow you to gather feedback on a weekly basis,
which goes straight from employees to their managers. Feedback apps are awesome
for getting team members to open up a bit or for gathering quantitative data from the

entire team. But don’t underestimate the importance of informal feedback, too.
e Get specific with tasks and instructions

When a task is done wrong, too slowly, or only partially completed, it's not only
frustrating—it can lead to project delays too. But it’s also usually the fault of the task
assigner as much as the task doer. One important communication technique is to get
specific about tasks and projects so that all parties understand what needs to be done,

how it should be completed, and how it fits into the larger project or company goals.
e Celebrate achievements and milestones

For truly effective communication in your business, feedback shouldn’t just flow one
way. Just as management values feedback that makes the company better, your
employees should also value feedback that helps them learn and grow. That’s why it's
SO important to celebrate achievements and milestones across the company. There are
advantages to celebrating achievements and milestones on both individual and team
levels. When you tell someone, they did a good job on a certain task or project, you're
improving employee morale and reinforcing positive behavior. When you celebrate the
work of a team or even the whole company, you reinforce shared goals and create a
strong team connection. Make a point to share positive reinforcement in both formal and
informal ways. You can bring up a job well done in a quarterly review, for instance, but

you can also just mention it in the hallway or a team chat.



Communication strategies for small businesses

Business communication in the workplace might sound straightforward (“just talk to
each other!”), but it's about so much more than having a chat. Not everyone
communicates the same way. You need to be intentional and use the right strategies
that provide diverse opportunities for both formal and informal communications across
the company. By employing communications strategies that foster open communication
and collaboration, you can build a company full of employees who are engaged,

efficient, and innovative. And that’s the kind of team that makes a company successful.

At the end of my report, | concluded that strategies to improve communications

include:

e Close the communications gap around business benefits.

e Tailor communications to different stakeholder groups.

e Acknowledge the value of project management, including project management
communications.

e Use standardized project communications practices, and use them effectively.
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