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Abstract -

This study aims to examine the impact of artificial intelligence (AI) and
emotional intelligence (EI) of administrative leaders on project success, through
an applied case study at Progress Advanced Construction Company (PACCO).
The significance of this research stems from the growing challenges facing
organizations in modern work environments, which necessitate the integration
of advanced Al tools with emotional leadership skills to achieve project goals

effectively and efficiently.

The study employed a descriptive-analytical methodology. A well-structured
and validated questionnaire was distributed to a sample of 120 leaders,
managers, and supervisors in the company. Advanced statistical techniques
were used to analyze the data, including multiple linear regression and

correlation tests using SPSS V.25.




The findings revealed a significant and direct impact of both artificial and
emotional intelligence on project success. Emotional intelligence was found to
enhance leadership effectiveness in team interaction and decision-making under
pressure, while artificial intelligence contributed to faster data analysis and
more accurate risk forecasting, thereby improving decision-making and project
execution quality. Moreover, the integration of both intelligences created a
balanced leadership environment that combines analytical vision with human

sensitivity.

The study recommends that construction organizations adopt leadership models
that integrate Al and EI, and provide specialized training programs for
managers to strengthen their capabilities in both areas, ensuring greater success

in future project implementation.

-Emotional Intelligence (EI) -Keywords: Artificial Intelligence (Al)

Project -Digital Leadership -Project Success - Administrative Leadership
- Progress Advanced Construction Company (PACCO) -Management

AI-EI Integration - Smart Work Environment - Decision Making
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