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      Advanced project Management 
 
Instructions:  

 

ᢝ تمام الساعة   ٢٠٢١-٠٥-٢٠٨ يوم الخمᛳس    اخر موعد للᙬسلᘭم هو ●
ᡧᣚمساءً.  ٩ 

ᗫة.  ● ᡧ ᢕᣂاللغة الانجلᗷ ةᘭة مع مراعاة أن تكون المصطلحات العلمᘭᗖᖁة أو اللغة العᗫ ᡧ ᢕᣂاللغة الإنجلᗷ ة متاحةᗷالإجا 
ᢝ صᘭغة ملف .  ●

ᡧᣚ وع ᡫᣄم المᘭسلᘻ يتمpdf  .ندات أخريᙬل أي مسᘘام نموذج الجامعة ولن تق ᡧ ᡨᣂمع الال 
، طᗫᖁقة الᘘحث Literature Review، دراسات علمᘭة ساᗷقة ᘌIntroductionجب مراعاة أقسام الᘘحث الرئᛳسᘭة (مقدمة  ●

Methodology  النتائج والمناقشة،Results and Discussion   ᠍ا ᢕᣂالمراجع    ، وأخReferences  ان هناك᛿ ملحقات . وان
Appendices (يتم إضافتها 

ام ᗷـ  ● ᡧ ᡨᣂجب الالᘌTheme  : ᢝᣢᘌ ما᛿ موحّد 
 . ١٢حجم الخط  ●
 . Arialنᖔع الخط  ●
 لون الخط أسود.  ●
ᡧ الأسطر  ● ᢕᣌالمسافة بline spacing ١٫٥ 
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 عدد صفحات الᘘحث (لا ᘌقل عن ثلاث صفحات ولا يᗫᖂد عن ست صفحات).  ●

Instructor's Name: Eng. Amaal Aburumman Eng. Dr. Akram M. S. Ali 
 
 
Project: 
You are required to document your role in administering a project. The project may be set in a 
business, social, sporting, or family environment but must be of a significant size and scale. If 
you do not have an actual project to write about you may complete the project hypothetically. 
This report will be between three to six pages in length. This is a significant research project. 

Your report must address each ONE of the following issues: 

1. Identify and describe the purpose, scope, and objectives of the project. Display this 
information using an appropriate tool. 

2. Describe how the team is given an outline of the project.  
3. Describe the strategies that are going to be set up to maintain communication with the 

team members. 
4. Describe the tools that are going to be used to monitor the goals, time frames or 

milestones. 
5. Identify project milestones and activities. Display this information using an appropriate 

tool. 
6. Create a budget and link the costs to the key milestones for a project.  
7.  Describe how you are going to divide tasks and resources amongst a project team. 

Display this information using an appropriate tool. 
8. Briefly describe how the progress will be monitored. 
9.  How are current project records maintained? Who has responsibility for this? provide 

some recommendations on how this process could be improved. 
10. Describe the current procedure for finalizing projects. Create your own procedure and 

identify how you will evaluate the success of the project. 
11. Legislation that may affect the project including health and safety, and anti-

discrimination legislation. 
 

Best of luck... 

 

 

 

 

 



 

 

 

 

 

 

وع:  ᡫᣄالم 
ᢝ بᚏئة تجارᗫة أو اجتماعᘭة أو رᗫاضᘭة أو عائلᘭة ول᜻ن 

ᡧᣚ وع ᡫᣄالم ᡧ ᢕᣌوع. قد يتم تعي ᡫᣄإدارة م ᢝ
ᡧᣚ مطلوب منك توثيق دورك

اضᘭ᠍ا.  ᡨᣂوع اف ᡫᣄمال المᝏمكنك إᘭلتكتب عنه ، ف ᢝᣢوع فع ᡫᣄك مᘌكن لدᘌ حجم مناسب. إذا لمᗷ كونᘌ جب أنᘌ تكون هذاᚏس
 .التقᗫᖁر من ثلاث إᣠ ست صفحات 

 القضاᘌا التالᘭة:  احد ᛿ل منالج تقᗫᖁرك  ᘌجب أن ᘌع

وع. اعرض هذە المعلومات ᗷاستخدام أداة مناسᘘة.  .١ ᡫᣄد ووصف الغرض والنطاق والأهداف من المᘌتحد 
وع.  .٢ ᡫᣄا للمᘭ᠍لᘭق مخطط᠍ا تفصᗫᖁف يتم إعطاء الفᘭصف ك 
ᢝ سᚏتم وضعها للحفاظ عᣢ التواصل مع أعضاء الفᗫᖁق.  .٣ ᡨᣎات الᘭجᘭات ᡨᣂوصف الاس 
ᢝ سᚏتم استخدامها لرصد الأهداف أو الأطر الزمنᘭة أو المعالم. صِف الأدوات  .٤ ᡨᣎال 
وع والأᙏشطة. اعرض هذە المعلومات ᗷاستخدام أداة مناسᘘة.  .٥ ᡫᣄد معالم المᘌتحد 
وع.  موازنةإᙏشاء  .٦ ᡫᣄة للمᘭسᛳالمعالم الرئᗷ فᘭط التᜓالᗖور 
وع. اعرض هذە المعلو  .٧ ᡫᣄق المᗫᖁف ᡧ ᢕᣌم المهام والموارد بᘭف ستقوم بتقسᘭة. صف كᘘاستخدام أداة مناسᗷ مات 
 صف بᘌឝجاز كᘭف سᚏتم رصد التقدم.  .٨
وع الحالᘭة؟ من المسؤول عن هذا؟ تقدᘌم ᗷعض التوصᘭات حول كᘭفᘭة  .٩ ᡫᣄسجلات المᚽ ف يتم الاحتفاظᘭك

ᡧ هذە العملᘭة.  ᢕᣌتحس 
و  .١٠ ᡫᣄم نجاح المᘭة تقيᘭفᘭك وحدد كᗷ شاء الإجراء الخاصᙏឝــــع. قم بᗫلإنهاء المشار ᢝᣠع. وصف الإجراء الحا 
١١.  . ᡧ ᢕᣂعات مᜓافحة التميᗫ ᡫᣄᘻذلك الصحة والسلامة ، و ᢝ

ᡧᣚ ماᗷ وع ᡫᣄالم ᣢقد تؤثر ع ᢝ ᡨᣎعات الᗫ ᡫᣄᙬال 
 
 
 

ᗷ ᢝالتوفيق.. 
ᡨᣍاᘭمع تمن 

 

 

 

 

 

 



 

 

ADMINISTRATION OF PROJECT 

MONITORING PROGRESS OF PROJECT 

Introduction 

           There is project of social work organization which will be working to help poor 

and needy people of population to fill out their basic needs. The objective of this project 

is to collect the funds for people who are in need and don’t have enough resources. 

Then a social organization will be started so basically this is a project of starting a social 

organization which will work of social cause. The social organization is the association 

in which a building of network of different social workers is build across the different 

countries and it deal with the different people. This organization has the aim to create 

such an opportunity for students and graduates that it will help them to fulfill their 

financial needs and be able to find the employment when they are graduated. (Proctor, 

2019) There is increase in rate of unemployment in the country, for this cause there is 

need to start such a social organization that will work on these concepts. The goal 

behind starting this organization is to provide networking opportunities for students and 

graduates provide them necessary training for affiliating with other people, providing 

them options of employment when they are graduated. This is started because the rate 

of unemployment has been increased across the world and student is such a part of 

community which is suffering from this high rate. I have seen most of the students in my 

social circle who are not able to afford their tuition fee and in need of some financial 

help so this organization has the objective to provide aid in term of financial expenses to 

these students and help them in their work for future development and goals. (Social 

Work , 2021) 

           The rate of unemployment has increased in the world, and this has been 

effecting population on the large scale. There are very few employment options 

available for the fresh graduates and it has affected their level of success. The notion or 

purpose of starting a social organization is based on two reasons, one is to provide 

employment options for the newly graduates as they were hired as social worker which 



 

will provide them experience of working in the field. Second factor is to provide 

assistance to individuals who are weak in term of their financial condition by providing 

them with the basic necessities through the funds collected by the organization. The 

starting of social organization will work on two major problems of society one is the 

unemployment and second is unstable economic condition.  

Literature Review 

           There is extensive literature available which shows that there is increase in rate 

of unemployment in last few years in different countries. The economics of countries are 

fluctuating and it has affected the learning potential of students. Unemployment is a 

term which is used for those individuals who have ability to get job and are seeking the 

job opportunities but are not able to get the job. All the people who are working but don’t 

have a good job opportunity are included in this group, because such people need job. 

There are various researchers which highlight the corn regarding importance of creating 

employment options. This project of starting a social working organization has been 

started with the main purpose of providing different kinds of employment opportunities 

to the graduates and students. There is no need of special education, level of 

experience and qualification for getting employment of social worker, so it is the best 

opportunity which can be created for individuals who are seeking a job for themselves. 

A social worker is regarded as the persons who help people in coping up with the 

challenges in their lives. So social organization will be hiring social workers with the 

notion to assist them in their employment options and opportunities. Being a social 

worker, the only thing which is required is the practice of individuals in the specific field. 

(Adamek, 2021) 

            Social worker is an individual who is working for people who are facing some 

challenges in life but this organization is started to help the social workers in their 

employment options and daily opportunities also. There are different studies which 

highlight the importance of social organization and social workers for the betterment of 

societies. Based upon all the studies who have elaborated the importance of social 

workers and creating job opportunities for people, this project is implemented to help in 

the mentioned cause. (Pharr, 2012) 



 

Methods 

          This project will be implemented but the progress is monitored by using the mixed 

research design which will include both qualitative and quantitative method. For the 

quantitative analysis, a survey is formulated which will consist of option regarding the 

working conditions of the organization, the way it collects funds and allocate them. This 

will give an idea about the use of funds of organization and whether it is able to fulfill its 

objective of helping the poor people of society. Second is the use of qualitative method 

in which there is focus group discussion with the employees of organization, it will 

discuss that how well they are satisfied with the employment opportunities that is 

created for them by this newly working social organization. The use of records of 

organization will also be used as the method of data collection or as a research 

instrument because it will tell the method that is utilized to allocate the funds of 

organization for different purposes in different campaigns. (Axelrad, Malul, & Luski, 

2018) 

            The data will be analyzed using excel sheets and z-scores. The results that 

have an average mean will be considered as the effective level and will tell that the 

organization is able to achieve its goals of effective employment options. The total 

number of employees hired every month in the organization is compared with the total 

rate of unemployment in the country and it will be used to get an idea that whether there 

is working of organization up to the mark or still it needs some improvements in terms of 

its monitoring and working.  

Findings and Analysis 

           The findings of this research work shows that the project is implemented 

successfully as the organization is working for the basic necessities of people. It has 

been working to help people in their financially condition and its rate is 5%. Moreover it 

has created 10% job opportunities for the people who are fed up of unemployment as 

discussed in the focus group interview. It is also analyzed that most of the people 

employed in the organization are the ones who have recently graduated. So the use of 

survey and focus group interviews and receiving the monthly data of organization it is 



 

analyzed the working of organization is according to its set goals and if the work will 

kept at the same pace it will give more success to the company.  

Conclusion 

            So it can be concluded that the project is best monitored by using the best 

instruments for monitoring of data. The data is monitored using survey, focus group 

interviews and monthly record of organization. These are the best ways which monitor 

the progress of this social working organization over the period of time and be able to 

suggest the factors which still need some improvements.  
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