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Project:

You are required to document your role in administering a project. The project may be setin a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. Identify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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ADMINISTRATION OF PROJECT

MONITORING PROGRESS OF PROJECT

Introduction

There is project of social work organization which will be working to help poor
and needy people of population to fill out their basic needs. The objective of this project
is to collect the funds for people who are in need and don’t have enough resources.
Then a social organization will be started so basically this is a project of starting a social
organization which will work of social cause. The social organization is the association
in which a building of network of different social workers is build across the different
countries and it deal with the different people. This organization has the aim to create
such an opportunity for students and graduates that it will help them to fulfill their
financial needs and be able to find the employment when they are graduated. (Proctor,
2019) There is increase in rate of unemployment in the country, for this cause there is
need to start such a social organization that will work on these concepts. The goal
behind starting this organization is to provide networking opportunities for students and
graduates provide them necessary training for affiliating with other people, providing
them options of employment when they are graduated. This is started because the rate
of unemployment has been increased across the world and student is such a part of
community which is suffering from this high rate. | have seen most of the students in my
social circle who are not able to afford their tuition fee and in need of some financial
help so this organization has the objective to provide aid in term of financial expenses to
these students and help them in their work for future development and goals. (Social
Work , 2021)

The rate of unemployment has increased in the world, and this has been
effecting population on the large scale. There are very few employment options
available for the fresh graduates and it has affected their level of success. The notion or
purpose of starting a social organization is based on two reasons, one is to provide

employment options for the newly graduates as they were hired as social worker which



will provide them experience of working in the field. Second factor is to provide
assistance to individuals who are weak in term of their financial condition by providing
them with the basic necessities through the funds collected by the organization. The
starting of social organization will work on two major problems of society one is the

unemployment and second is unstable economic condition.
Literature Review

There is extensive literature available which shows that there is increase in rate
of unemployment in last few years in different countries. The economics of countries are
fluctuating and it has affected the learning potential of students. Unemployment is a
term which is used for those individuals who have ability to get job and are seeking the
job opportunities but are not able to get the job. All the people who are working but don’t
have a good job opportunity are included in this group, because such people need job.
There are various researchers which highlight the corn regarding importance of creating
employment options. This project of starting a social working organization has been
started with the main purpose of providing different kinds of employment opportunities
to the graduates and students. There is no need of special education, level of
experience and qualification for getting employment of social worker, so it is the best
opportunity which can be created for individuals who are seeking a job for themselves.
A social worker is regarded as the persons who help people in coping up with the
challenges in their lives. So social organization will be hiring social workers with the
notion to assist them in their employment options and opportunities. Being a social
worker, the only thing which is required is the practice of individuals in the specific field.
(Adamek, 2021)

Social worker is an individual who is working for people who are facing some
challenges in life but this organization is started to help the social workers in their
employment options and daily opportunities also. There are different studies which
highlight the importance of social organization and social workers for the betterment of
societies. Based upon all the studies who have elaborated the importance of social
workers and creating job opportunities for people, this project is implemented to help in

the mentioned cause. (Pharr, 2012)



Methods

This project will be implemented but the progress is monitored by using the mixed
research design which will include both qualitative and quantitative method. For the
quantitative analysis, a survey is formulated which will consist of option regarding the
working conditions of the organization, the way it collects funds and allocate them. This
will give an idea about the use of funds of organization and whether it is able to fulfill its
objective of helping the poor people of society. Second is the use of qualitative method
in which there is focus group discussion with the employees of organization, it will
discuss that how well they are satisfied with the employment opportunities that is
created for them by this newly working social organization. The use of records of
organization will also be used as the method of data collection or as a research
instrument because it will tell the method that is utilized to allocate the funds of
organization for different purposes in different campaigns. (Axelrad, Malul, & Luski,
2018)

The data will be analyzed using excel sheets and z-scores. The results that
have an average mean will be considered as the effective level and will tell that the
organization is able to achieve its goals of effective employment options. The total
number of employees hired every month in the organization is compared with the total
rate of unemployment in the country and it will be used to get an idea that whether there
is working of organization up to the mark or still it needs some improvements in terms of

its monitoring and working.
Findings and Analysis

The findings of this research work shows that the project is implemented
successfully as the organization is working for the basic necessities of people. It has
been working to help people in their financially condition and its rate is 5%. Moreover it
has created 10% job opportunities for the people who are fed up of unemployment as
discussed in the focus group interview. It is also analyzed that most of the people
employed in the organization are the ones who have recently graduated. So the use of

survey and focus group interviews and receiving the monthly data of organization it is



analyzed the working of organization is according to its set goals and if the work will

kept at the same pace it will give more success to the company.
Conclusion

So it can be concluded that the project is best monitored by using the best
instruments for monitoring of data. The data is monitored using survey, focus group
interviews and monthly record of organization. These are the best ways which monitor
the progress of this social working organization over the period of time and be able to

suggest the factors which still need some improvements.
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