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Abstract (s alaay! paladiul |

This study aimed to analyze the impact of artificial intelligence on enhancing the
decision-making process in small and medium enterprises through an applied study
on Bupa health insurance Company in Jeddah. The research adopted a descriptive-
analytical approach, where data was collected through a questionnaire directed to
the company's employees, in addition to testing hypotheses to understand the
relationship between Al adoption and decision-making efficiency.

The study results showed that artificial intelligence has a direct positive impact on
improving the decision-making process, as it contributes to increasing speed and
accuracy, reducing errors, and analyzing data more efficiently. The findings also
confirmed that ai use enhances the competitive ability of SMES, enabling them to
adapt to market changes and respond more flexibly.

However, the study revealed that small and medium enterprises face challenges in
adopting Al technologies, primarily due to financial constraints, weak
technological infrastructure, and a lack of specialized technical skills, which may
affect the actual benefits of Al in supporting decision-making.

Based on these results, the study recommends enhancing investment in digital
infrastructure, providing employee training programs, and encouraging
collaboration between businesses and academic and technological institutions.
Additionally, it suggests implementing supportive policies to help SMES transition
to digital transformation. the study also recommends conducting future research
focusing on strategies to improve ai integration into decision-making processes,
considering the rapid technological advancements in this field.
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