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Abstract

This study evaluates Al Rajhi Bank’s compliance with Basel Ill standards for operational risk
management and analyzes its effectiveness in enhancing financial stability and mitigating
operational risks. The research explores key performance indicators (KPIs), such as capital
adequacy, liquidity coverage ratio (LCR), and net stable funding ratio (NSFR), revealing that
the bank surpasses the minimum requirements, with CET1 at 20.4% and LCR at 146.15%.
Despite these strengths, the bank faces challenges due to its Sharia-compliant nature,
particularly in developing competitive financial products and adapting to evolving market
demands. A gap analysis indicates minor discrepancies between Basel requirements and
current practices, particularly in advanced statistical modeling and predictive analytics.
Recommendations include leveraging artificial intelligence, expanding innovative Sharia-
compliant products, and enhancing digital risk management. This study concludes that while
Al Rajhi Bank demonstrates robust Basel Il compliance, continuous improvement and
innovation are essential for sustained growth and resilience in an increasingly dynamic
financial landscape.
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