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Abstract

The world is currently witnessing an unprecedented technological revolution, with artificial
intelligence (Al) becoming a cornerstone in enhancing project performance across various sectors.
This study aims to explore the impact of Al on reducing both the cost and time of small industrial
projects. The research focuses on analyzing Al technologies, such as automation, data analysis, and

predictive intelligence, and how they can be employed to improve operational efficiency and
minimize wasted resources.

The findings of the study reveal that Al can reduce production costs by optimizing resource
management and identifying errors early in the process. Furthermore, Al helps shorten project

durations by speeding up operations and improving decision-making. The study recommends that

small industrial enterprises adopt Al technologies to ensure sustainable growth and remain

competitive in the market.

Keywords:

Artificial intelligence techniques, project time, project cost, industrial zone, Badr City.
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