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(23ygill) clpdull poau
Purchase Price (FOB)

20% alolgll aalsill

Visible Cost | I
Landed Cost

gsolillg gauiul wuyaillg waasyill The true cost to get
Shipping & Installation & Training the machine running
Insurance I

= | J=oJ ausisall aslsill
Hk‘) olWiUL Jo=i alll

py
wiilpsllg yloall
Customs & Taxes

b=l abs ggjs0
Spare Parts Inventory

= 80 %

Hidden Costs
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Lead Time / aujgill 64i6

Manufacturing Shipping Customs Install
- . = - d,l . -
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The Decision Matrix | D
VA MAS) 48 ghuaa UNIV

The Decision Matrix / jl)éll 531551 adcqgepmo

« 1) Capacity matches Market Demand? TOgull b Cuwlii avldl aslkbll Js»

2) Total Landed Cost within Budget? Sauiljall o (dlblgll) adsll aalsill Ja

>

&2
" 3) Infrastructure & Skills Available? C616gio iljlgallg avinil audl Ja
4) Spare Parts & Local Support Secured? fugonwo ool ocalig juell phs o

—~
« 5) Lead Time Acceptable? Salqiso aujqill 64io6 U
N | ‘
e
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Replacement Cost
il g JMay) ddais

Project Life (10 Years) - (cilgisw 10) ggpiuall joc

(Olgiww 5) 6a=2oll (B1is Ul jo=ll
- Expected Eqipment Life (5 Years)

Replacement Cost

ausaddig JiUbo Ul abos
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Depreciation Definition Il
05 Y iy u NIIDVE RSIET YITIl
. . . . . . \
Depreciation is an accounting LAl wdagi duwlan ddac ga édalll
process that allocates the cost of a Jan e ugalall Jnlll dalai gijgi
tangible asset over its useful life in % arain adyph il apoc
a systematic and rational manner. Auihing dlain
» Gradual reduction in asset value Jnill dnyd L il il
» Result of usage and natural wear il ullg plaAiugl &
» Non-cash expense “ T
» Affects profits and taxes _— 2 JJL g}iﬂ
culpallg aliyll le gy«
)
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Importance in Feasibility Studies
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Y
True Profitability

Tax Planning

Asset Valuation

Replacement Planning
\_
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Asset Cost/ I

Purchase Price + Installation

%ﬂ\+¢«bﬁd\~)ﬂ.~n

Useful Life / (oLliill (ool

Service Period (Years)
(<) giudly) dail) 3aa

MIDOCEA|
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SEWETCRTE T

Value at End of Life
_axd) 391.@ uﬁ dadl)
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Straight- Line Method
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Straight-Line Method

Equal Annual Allocation

= Most common and simplest method

= Equal cost distribution each year

Perfect for buildings and long-term assets
Formula: (Cost - Salvage Value) / Useful Life

Practical Example: Administrative Building
e Cost: $1,000,000

= Useful Life: 20 years

- Salvage Value: $100,000

< Annual Expense: $45,000

N

-~ sl o Glac JUuo

4 diu

$45,000

& JUg> 45,000 :(sqgiwll wogpnall =

$45,000

Calculation:
(Cost $1,000,000 - Salvage $100,000) / 20 Years = $S45,000

aolsill (sgluio 21jgi

abluug legud Jis 1l asybJl -

diaw J5 Gle sqlwill aalsill gijgi =

Jol aligb Jonlllg iloll allio -

Yl po=ll / (Auayaill aausll - aslsill) :alsleall -

jilgo> 1,000,000 :aalsill -
aiw 20 ( HliUl yo=ll -
jidga 100,000 :ayupiaill aocusll -

12 aiw 20 ai.u

$45,000 $45,000 $45,000

PO PVEN ||
Jgs 45,000 = aiw 20 /(3ilg> 100,000 asaspaill aosall - jilgs 1,000,000 aalsill)

~
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Accelerated Depreciation £)luiall i Ul
» Higher expense in early years SJadll Culgial 0 ,_,J.ci Juans ¢
« Ideal for rapidly depreciating tech assets 02181l doypw dinglgidill Joo il allio »
» Formula: (Book Value x Double Rate) (caclawll Wiuall Jasmo x dipioall doysll) :dlsleall -
(caclbnll duall Jaeo x diyisall acusll) :dlaleall «
Practical Example: Computer Server N Vat (Server) jiguos pol5 :loc JUo
e Cost: $50,000 jlga 50,000 :aalsill «
» Useful Life: 5 years Glgiw 5 i okl poell -
» Depreciation Rate: 40% (Double Straight-Line) (culdl buwsll ween) %40 :wiuall Jaso -«
* Year 1: $20,000 $20,000 jlga 20,000 : Jgll @iwll -
> Year 2: $12,000 e TP jga 12,000 :aulil aiwll «
C laiw 00 2a&aw 3 diw 4 diw 5aiw
Year 1 Year 2 Year 3 Year 4 Year 5
Calculation: salaunll
Year 1 = $50,000 x 40% = $20,000; Year 2 = ($50,000 - $20,000) x 40% jiga 12,000 = 40% - (20,000 - 20,000) = aJi 20,000 x jilga 50,000 = Jgill aiull
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Units of Production Method
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Units of Production
Method

Usage-Based Depreciation

® Based on actual activity, not time
® |deal for factories & machinery
® Formula: (Cost - Salvage) / Total Units

r

Practical Example: Plastic Injection Machine

Cost: $200,000

Est. Total Production: 1,000,000 units
Depreciation Rate: $0.18 / unit

Year 1 (150,000 units): $27,000

=3l Olasg disyb
ol=all alasiiwdl caus a2l
o03ll Guds Zligle bl Lle seisi ®

dzlopl OIBlg gilaocl ddlis ®
Olasgll Loz / (83531 - dalsll) :dsleoll ®

S il
Clutwodly Gi> dl i les JUs

y393 200,000 :dalszl|

dsalas 1,000,000 :)adall zLEl Gles]
dehd/ydgs 0.18 el Jaso

;395 27,000 :(d2ks 150,000) 1 diwll

=

~
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Book Value VS Market Value
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Book Value vs Market Value
Numbers vs Reality

Book Value:

= What appears in accounting records
= Original Cost - Accumulated Depreciation
 Theoretical accounting number

Market Value:

= Actual price in the market
= What the asset can actually be sold for
» Depends on supply & demand

Example: Old Building

Book Value:

$100,000

Gap / Difference:

$400,000

$100,000

Market Value:
$500,000!

Prime location

dud gl doudll Jldo & ,idall dosdll

$500,000

&8lgllg pl8)3 Gu G,all

:(Book Value) ds isaJl doasdll
Auranlmall B S sab Lo =
MYl Rame - dloll dalSTI -
Suul=o g5 @3,

:(Market Value) diSg.u)l daadll
| Goml (B Jlaall jaudl -
qu.a'ﬂle_.__:(,&m_l. -
bl oyl Lle aaisny -

E238 Lo :Jlo

:daSgud] doadll 1@ a8a)l dasdll  #oE
1,395 500,000 390 100,000 it
la> jlico gdgall

~
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05 Aad giall SMAY) CNdra

—
Permanent Buildings ajplill iball

Industrial Buildings aiclinmll ilnll
Machinery & Equipment Cilasenllg Gl

Vehicles calbispallg caljloll

Heavy Equipment abiaill claenll
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Examplel: Office Building ll
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Example 1: Office Building ,, f —_—

Asset Cost (aalaill):

(

Useful Life (_2Llill jo<ll):

d 40 Years

"

s

Salvage Value (aiaspaill MI)‘

$500,000
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Building Depreciation Schedule M | DOC EA
05 call D) J gaa UNIVERSITYI

Building Depreciation Schedule

Accumulated

Annual Data & 3D Visualization Depreciation

Year | Expense |

Year 1 $112,500
Year 2 S112,500
Year 3 $112,500
Year 4 $112,500
Year 5 S112,500
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Example 2: Heavy Equipment

( Asset Cost

ale J =~
‘\ :( ,\,‘fj &;-i;.,\ ¢ IJ i|j Lv n m J

’/ Useful Life (LUl jooll):

8 Years J

Salvage Value (duasaill anuall): |

'$50,000

ﬁ

MIDOCEA

UNIVERSITY




Lecture ) |

Calculation Process MIDOCEA
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{ Calculation Process / lia Ul wilun
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Key Considerations
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[
Key Considerations

Accurate Estimation of Useful Life
Determining Salvage Value
Choosing the Right Method

Impact on Cash Flows (Tax Shield)

IR

dolo wilylicl

a6y OUill yoell pasi
oy adll doudll auaad
auwlioll clus Ul adyyb jLisl

cjall) ansill cilésail Gle sl

~
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Site Selection
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Raw Materials
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ilollg goy 1l
Land & Buildings

I‘M
avlill aslbll
Production Capacity

%9,
o
laeaoll

Equipment

D
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Sy Ul JSugll
Administrative
Structure

Sl3lall huhaill
‘Internal Layout

ficlh,

s

dasglb.oll dllo=ll
Labor Requirements
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Internal Building | " — I5l1all bubiill
Layout Planning o)
With Lean Manufacturing Principles ; Lean Manufacturing {soluo (@ubi go
|
1Ol | =12y
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Lean Manufacturing Principles in Layout Planning

- -
- e g t)
Y —— l

JUST-I-TlE
2 S [N 1Y | PO 2 cl:i}"
55 METHODOLOGY b0
e Sort | j,al!

e Set in Order | 5 A
e Shine | «adasd)

e Standardize | Ju=-od)
e Sustain | delaiwy!

=/ Vsl
—_ >

MOTION WASTE REDUCTION
Syl Judds

30-40% motion reduction
%A0-30 Syl JulES

dasdl 3 Lean Manufacturing {solwe

T~

20092 >

VALUE STREAM FLOW

5S METHODOLOGY

58 dusxgie
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Internal Building Division Elements | D CE
A asudil) palic UNIVERSITYll

o N
Internal Building Division Elements Sl A=l pawsadd] uolic

1. RECEPTION & ENTRY 2. OPERATIONS AREA 4. ADMINISTRATION 3. STORAGE AREA
(351031) S 4 (O35l ddlaio)

10-15% of total space _ dxlusall o 10-15%

® @il aogl) 5. FACILITIES 05 7. SHIPPING & LOADING gy

(aslpll asy<) (8olsall) (Jraaillg Gauiudl)
-T2
3-5% of 1otal space &slusall Ho0 3-5% 5-8% of total space asluall o 5-8% 5-10% of total space asbuwall 5o 5-10%

Optimal Space Utilization: 70-80% %80-70 : Jioll plaii.uill
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Practical Example: Restaurant (200 m2)
&UAJ:\A"~~ aAMeahA:&AQd‘:\A

P

inefficient

:j I movement paths

LOoNng distances

(45 min service

ume

4383 45

i -QP._.‘.’-'.....A

METRIC / =l BEFORE / J& LEAN J 2=y IMPROVEMENT / O3l
Service Time / dexall &5, 45 min 25 min 43% §
Customers/Hour / islu/e Sl 5 8 60% 4
Food Waste / plakall <iilis 15% 5% 67% 4
Customer Satisfaction feJaad La 70% 90% 29% 4

Lean Implementation Result: 60% increase in throughput
Lalidy! A %60 334 ) :Lean (ki 4SS
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Practical Example: Café (80m2) D E |
05 (e AaA ) 488 1 ae JUia UNIVERSITYll

E———— )
Practical Example: Café (80 m?2) (2 80) axdls ddes JUo

TRADITIONAL WORKFLOW / s3uadl Josll ju

Coffee Preparation: 7 minutes

[Preparatio TRADITIONAL PREP LEAN PREP STATION Coffee Preparation: 5 minutes
G827 8ggdll juaxd STATION / (5S Applied) / db>o GilBo 5 :8ggdll jua>s
Step 2: Faciliti
& Walk to storage Step 1: o
(2 min) XX Take order
WASTE

-----
.....
N =

o ;
L ¥ ¥ iwlu §4t

o U - L = L, i | Additional Tools (furthest)
@ step 1: e w, SEEENLAN 0
.a~—£{\ v, ‘r':_"},':' Inetficient gsm 2: = \\1:
Detailed Prep Station cog:parlson Biopare o~ (3 min) % Reception

- all tools nearby -

METRICS / =3 BEFORE/J2 LEAN/ > IMPROVEMENT / Crall
Service Time / 4exall =&
Customers/Hour / ic /e Dec 8 12 50% 4
Material Waste / 2 sall <ililis 20% 5% 75% ¥ JIT Inventory: Daily delivery reduces waste from 20% to 5% 0355
Customer Satisfaction / e Sl L 75% 90% 20% 4 %5 5 (A %20 e U2 B el Jaa ) JJIT G555
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FACILITY TYPE SIZE KEY METRICS BEFORE - LEAN - IMPROVEMENT
Bl . Al ] (ualll 5 sy 5 8

Service Time / 4aall i g 45min = 25min | 44%

'01 RESTAURANT 200m? Throughput / z !4 L 528cust/h | 160%
prhs Food Waste / plakll <l 15%>5% | L67%
Satisfaction / ¢ el La 10%290% | 129%

Service Time / 4eall i g Tmin = 5min | 28%

sS' CAFE 80m? Throughput / Y/ das 8 12cust/h | 150%
—_— A Material Waste / 3 sall il 20% = 5% $75%
Satisfaction / ¢ el Lia 5% 290% | 120%

\_ J
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(@) KEY TAKEAWAYS (dauussi <l Liiiawdl)

@ INTERNAL LAYOUT IS CRITICAL gl puwls> LISl buasall

"Proper internal building division can improve productivity by
20-60% across all facility types."

Oldiiall lgil ganz (8 %60-20 duuis Lzl Huusy pusuall LIs1all @il

LEAN PRINCIPLES ARE UNIVERSAL  $ahil duolle Lean (sl

\J From small cafés to large factories, Lean Manufacturing
principles deliver measurable results.
ool 16 25l (§iss Lean (saluo xSl gilaell | 8yusuall SilgudlSIl (o

!;] ﬂEﬂi DATA-DRIVEN DECISIONS OUldl Lle dusall Oyl yall
“+% Use Value Stream Mapping and Spaghetti Diagrams to
identify waste before redesigning.
dalel (LS )agll waxil Spaghetti Ollahsog dasdll (3935 bil)s> aasiwl
eeasaill

-

RECOMMENDATIONS (Oluogill)

STEP 1: ANALYZE CURRENT STATE ol gusgll Jul=i 11 gkl

e Conduct time studies duin) Slwlys clyz]
e Map current workflows S Jogdl juw Bilys> qu) *
» |dentify bottlenecks Bl blai aass »
STEP 2: APPLY LEAN PRINCIPLES Lean solio (gaadai 2 3okl
* Minimize distances Ololwall Julas o
e Implement 5S 5S dixgio Gk *
e Adopt JIT inventory JIT OHgi3xe dlaic| »
STEP 3: MEASURE & IMPROVE Orauxidlg pulaall i3 sghasll
* Track KPIs weekly L:.,,.ml 3l Olubde &l *
« Continuous improvement culture soiwodl awxall dolas e
* Employee training Osabgall i e

"Internal Layout Planning with Lean Manufacturing: A Strategic Investment for Long-Term Success"
Lean Manufacturing go JI>1aJl bhuhsiwl 1203l Jugb il asilhiwl )lediawl

Expected ROI: 6-24 months | Average Productivity Gain: 44% | Average Waste Reduction: 73%
%73 yag)l Julds hugio | %44 dcln@l 55b) bugio | ygud 24-6 gdgiall SSlall

~
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(r °J>‘5 Bkal (e 4agd (Say ezl (8a Jaa)"”
\_\UA;G“JSJ&U\ 313 3o sadl Cua
"Make your workplace into showcase that
can be understood by everyone at a glance.
In terms of quality, it means to make
everything visible.
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Raw Materials
g9 puieall 2ol gyl sgoell

The Backbone of Project Success
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Definition & Importance Of Raw Materials | D E I\I
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—

DEFINITION (w2 =1l) IMPORTANCE IN FEASIBILITY STUDY (9ol dwlyo .,,9 daon3l)
I/‘| PRODUCTION COST IMPACT aalsal Lle 5l

ol 40-60% of total production costs W3l LIS o] o 40-60%

Q PRODUCT QUALITY 2uiall 09>

Determines final product quality ledl Ziiall 8og> a0

gdgall L

LOCATION SELECTION
Influences project site selection

‘ SUPPLY STRATEGY
Defines supply & storage strateqgy

Eartall g30 )il e 35

)9l dumnadl yiawl
O23dlg wu)eil Al yiwl vasd

PRACTICAL EXAMPLES (duloc dliol)

3 & e
STEEL FACTORY I MINERAL WATER DAIRY FACTORY
Qall givae duiaso olo oWl giao
Requires high-quality iron ore with z Needs specific criteria different Requires fresh milk delivered
specific technical specifications 4 from heavy industries daily (JIT system)
Slawslgas sagal Jle was a2l zlioy oe Blisg dols julss zliou (JIT pl) Logs Zilb waul> zlisy
5Idn0 duib aLadl Oleluall

~




—

Lecture

05

Classification of Raw Materials

alad) ) gal) s

D

U N | E R

SECTION 1 - MATERIAL TYPES (olgall glgil)

B PRIMARY RAW MATERIALS | dswlu3l Slgall
Main material for production | ZUiW awud Ji salall

{ d
r & ] N
2 9UXle MI:TERIAI-S I BY-PRODUCTS | dgild)] Oloxiiall
oy Sipal Secondary outputs from production

Supporting materials | daclal slgall

.

=7

ZWYl o 29l Olrysne

~

. CLOTHING FACTORY
~ EXAMPLE | ywall gian JUo
- Primary: Fabric
(Liladll)
- Auxiliary: Thread, Buttons
(h;3! dausl)

- By-product: Fabric scraps
(Uhladll bla)

-

\

% FURNITURE FACTORY

| GBI &iao Jlo

- Primary: Wood
(il

- Auxiliary: Nails, Glue
(els2)l yuoluuall)

- By-product: Sawdust (can be sold!)
(Hlgau Sy - il 6Lid)

A

~

SECTION 2 - FINANCIAL CLASSIFICATION (JlaJl casiaill)

£°%] DIRECT COSTS | 8 pilio AJIS

Directly linked to production process
Zlw¥l dulasy 8yl dhasye

~/ VARIABLE COSTS | 6 ustio AJISS
Change proportionally with production volume
2w¥l p> go bojb i

More Units Produced = More Raw Materials Consumed
dlgall ehMgiwl 30bj = L3l 50L)

o

“A. OPERATING COSTS (OPEX) | dalsfiiss IS5

Recurring costs after production starts
zldl e amy 8,500 IS
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/ KEY INSIGHT (i)l pgaiall) I

i i “Raw material prices fluctuate globally and locally - failure waliiy 35 lgiudlre pac - llaeg Lualle i aladl slgall jlawi” 1
B to monitor them can flip the feasibility study upside down!” “Ieagc Lle Lwly sgaxll dwlys

REAL EXAMPLES (di=28lg dliol)
CASE 1 - STEEL EXAMPLE (awaxJl Jlis) CASE 2 - PETROLEUM EXAMPLE (JgiJl JUo)
o STEEL PRICE SHOCK | 3323l y2.0 doso m PETROLEUM PRICE JUMP | Jg il youw 5348
h o

/ 2022: 16,000 EGP/ton Mid 2005: $65/barrel
} :;609.6 INCREASE! / +62.5% in < 4 months!
2020: 10,000 EGP/ton 18215 +60%! gl 4 > (9 +62.5%!

IMPACT (,uiLl) Early 2005: $40/barrel
x “Incorrect estimation makes project costs much higher than competitors”

A N : Ry IMPACT (,u3U1)
Ouwdliall Ho Llel goydiall dalSS Jas bl yaadll
I “Competitor with bett o prices = Dire cttt’hreat' == 2 XX "Projects relying on petroleum derivatives directly affected”
" oa léﬂ 2AgT = l . ii )l te 5Liall" .a)a:llgn )3'.:5 ag_.lg).:.g.“ Olasiiall L,l.ﬁ Aoi) k_’:‘.'“ w&dl"

. 7 . o

SOLUTIONS (Jgl=Jl)
SOLUTION 2: CONTINGENCY RESERVE | {s,lghll blui>|

./;ll SOLUTION 1: SENSITIVITY ANALYSIS | dewlbuaadl Jud=s

“Study the impact of price changes +10%”" /'B . i

ase case: 100 EGP/unit

"+10% )lowl a5 550 dwlys” TN gETTET EGP/unit

“Add 3-5% to cost estimates as safety buffer”

"Olol LirolgS dalSall wlyaas) %5-3 dslsl”
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Supply Sources
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E-\I 1" LOCAL vs IMPORTED?
(B Ta_ shuua (.i (e

® LOCAL SOURCING | (Aaall 33,430 o

Lower transportation costs Sl Jas Caliss

Faster delivery g ol palos
Easier quality control Jead 3352 381 50

&) IMPORTED SOURCING | 2 siall 23, 630 €

>X Higher costs el cass
¢ Legal restrictions may apply Alda. i 4lE 348 €
€ Longer lead times Jshl sl citaof 2K

2" PROXIMITY TO SOURCES
)JLAAH A u_.l)i.n

Proximity to raw material sources is a critical factor in
- | site selection | gisa Uil 3 pula Jats plad) 3 gall jdeas Oa i

& BENEFITS (ailsdlt) gi8
Reduces transportation iy Jaill lSs JIsy
| costs by 20-30% %30-30%
« Ensures supply continuity 2,80 4 ) jaiul Gaas .
- Faster response to demand llall g sl Adasl -

PRACTICAL EXAMPLES (4:las 4Yia)

==

S SUPPLIER ANALYSIS
G gall Jalas

CRITERIA FOR EVALUATION (i) sul=a)

identify potential suppliers

Assess continuous supply capability
Compare prices and quality
Evaluate reliability and reputation

Oalainall (3 ) sall 333a5
Daaall 2, 55l e agS 38 anias
s sl y slmuell) 33 Mie

Lnasall 3 48 55 gall ands

EXAMPLE 1: 4y CEMENT FACTORY | ciaul! aiuaa
Must be close to limestone and clay sources | sl saall bas el 8 558 ol s

EXAMPLE 2: || DAIRY FACTORY | ¢V aiaa
Must be close to livestock farming areas | 4 saall 35 30 3hlia e L 8 555 of g

]
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SECTION 1 - STORAGE SYSTEMS (2 5=20) dalasl)
— SYSTEM 1 - TRADITIONAL g SYSTEM 2 - JUST-IN-TIME (JIT)
HHHH ae STORAGE (218301 a2Uai0t) = (g)’l Z 5 plUas)
TRADITIONAL INVENTORY SYSTEM | (Sadazll o3l pUas JUST-IN-TIME (JIT) SYSTEM | —wlall O3l 3 z Y puas
2 -
CHARACTERISTICS (Laila=l) CHARACTERISTICS (LaSlLa=ll)
= Buy large quantities in advance e Materials enter production line directly
2. B aaS leaS 1 5 4 S lee Y Ins (JS5U5 Slgaldl
e Store for future use T e Minimal or no warehouse needed
~a% I plasesu DU S35l B S Oled gl AN
e Requires large warehouse space » = Reduces storage costs by S0-70%
BASS FOgFwwmn doluvn Al (a1 Sl lise) RT70-50 dudis O3 waJss S
e Higher inventory holding costs = Requires reliable suppliers
A 3355 CAJISS 85590 3yge Aias
B i
EXAMPLE (JCL) EXAMPLE (JGo)
Furniture Factory: "Buys large Dairy Factory: “Fresh milk arrives daily
ﬂ quantities of wood and stores them”™ and enters production immediately”™
Sl Syo B aaS OleaS (5 ASLT 1WHGYH asae ZEY U509 Legs Jeas dd 1™ 0LV asaoe
e "B lee
/
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Key Takeaways | D E
Vv

Al

—

1. COST IMPACT | aalsal Jle o5l
Raw materials represent 40-60% of production costs
Zd IS o %60-40 JSLis pldl olgall

<al
ﬁ 2. PRICE VOLATILITY | lew3l Ollas

STEP 1: CONSULT EXPERTS | =lpaaJl il
Engage logistics and procurement specialists
Objyidallg Oliwagll (3 clyusy dilaiuw|

STEP 2: SENSITIVITY ANALYSIS | dawluadl Jul>s

Study impact of £10% price changes
%10+ jlewdl Hudi 500 dwlyo

STEP 3: CONTINGENCY BUFFER | {s)lahJl blix>]
Add 3-5% to cost estimates

Olpaaill %65-3 dsls)

STEP 4: FLOW CHART | @%ui! bhsw

Prepare flow chart showing material transformation

Price fluctuations threaten project feasibility
£ riall (s9a= 2l Hlawl Oldds

3. LOCATION MATTERS | 2550/ daonl
Source selection and location are interconnected
Pl Slgall Hlag e gigally jolaall jlis]

4. STORAGE STRATEGY | o235l dusadl il
Storage policy affects profitability JIT vs Traditional)

~

duou )l Lle 555 oo isall dasluw dlgall Jo=0 pusgs bhswe olac
ACTION STEPS (dudas=]l Olghsll)
£ IDENTIFY | asass 3 RESEARCH | &ov ] CALCULATE | Wl £ LOCATE | 8990
Determine type and quantity Study availability and Calculate costs accurately with Choose location based on
of raw materials needed available sources contingency source proximity
&Golhall slgall duaSg £95 Juasy d>liall jolaallg ;953! dwlyo Sblix] 2o d8ay IS Gl sobaall L)yd Jle 2l gdgall jLas
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Costs do not exist to be calculated. Costs
exist to be reduced.”
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