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(Discuss the retaliation ship between Functions 

of Management and function of the project) 

 (ناقش العلاقة بين وظائف الادارة ووظائف المشروع)
 

The management function is achieving organizational goals 

through staff and other resources. we can achieve organizational 

goals through four essential managerial tasks: planning, 

organizing, leading, and controlling.  

Planning: Choose appropriate organizational goals and courses 

of action to best achieve those goals. 

Organizing: Establish task and authority relationships that allow 

people to work together to achieve organizational goals. 

Leading: Motivate, coordinate, and energize individuals and 

groups to work together to achieve organizational goals. 

Controlling: Establish accurate measuring and monitoring 

systems to evaluate how well the organization has achieved its 

goals. 

While the project function is more like a group of unique, 

interrelated activities that are planned and executed in a certain 



 

sequence to create a unique product or service, within a specific 

time frame, budget, and the client’s specifications. 

And the main stages of a project are ( Initiation phase, definition 

phase, design phase, development phase, implementation 

phase, follow-up phase) and these phases different from one 

project to another based on what the project needs. For example, 

in an industrial project, we need (production, storage, purchases, 

and sales).  

So we can say that the relationship between the function of 

management and the project function is a complementary 

relation, we can’t do a task or a job separated from another task 

or job .. for example, we can’t do marketing without a sales plan.  

In conclusion, we should not separate the management function 

from the project function, both depend on each other. And for 

each job, there’s a management party and a technical party.  

 

 

 

 

 

 


