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ز أنواع المخاطر المختلفة وكيفية التعامل معها. كما   ز بي   على التعرف والتميت 
ً
ض أن تكون أصبحت قادرا حتى الآن من المفتى

ي 
ة والمرموقة. يمكنك الان رؤية كيف يتم هذا الأمر فز كات الكبت   الشر

 

كات التالية:  ي هذا الواجب: قم باختيار واحدة من الشر
 فز

 أرامكو السعودية

 البنك الأهلىي التجاري

كة الاتصالات السعودية   شر

 

كات الثلاث المذكورة أعلاه ثم ابحث عن أي  كة .  4قم باختيار واحدة من الشر  مخاطر تواجهها هذه الشر

 

 المخاطر قم بالاجابة عن الأسئلة التالية: لكل خطر من هذه 

 لماذا اعتبرته خطرا؟ً  .1

 ماهو نوع هذا الخطر؟  .2

 ماهي احتمالية هذا الخطر؟ وفي حالة وقوعه مامدى قوة وتأثير هذا الخطر؟  .3

 ماهي السياسة أو الاستراتيجية التي تتبعها هذه الشركة للتعامل مع هذا الخطر وادارته؟ .4

 

ز من النوع ** يمكنك الاجابة باللغة    تتجاوز اجابتك صفحتي 
ا
ية على ألّ ز  A4العربية أو الانجلت 

ي ملف بصيغة 
 pdf.** يتم تسليم جميع الاجابات فز

 .12** حجم الخط 

 .Arial** نوع الخط  

ز الأسطر )  **  line spacing )1.5المسافة بي 

 

ي بالتوفيق. 
 أمنياتى



 

Throughout this course you have learned about the different types of risk and how 

businesses manage them. Now you will be able to see how it is done in a well-known 

company. 

 

Your assignment is to choose one of the following companies: 

Saudi Aramco 

The National Commercial Bank 

Saudi Telecom Company 

 

Do some research on any of the aforementioned companies and identify four risks they 

are facing. 

 

For each risk please answer the following: 

1. Why is this a risk? 

2. What type of risk is it? 

3. What is the likelihood of the risk? How great is the impact? 

4. What strategy or policy does the company use to manage the risk? 

** Your answers could either be in Arabic or English. 

** You should submit your assignment in a pdf formatted file. 

** Font size should be 12. 

** Font type is Arial. 

** Line spacing is 1.5. 

 

All the best. 



 

 

Based on risk and impact Saudi Aramco was selected. 

1. Why is this a risk? 

Based on Saudi Arabia as one of opic member and the biggest oil producer and 

exporter in the world and Saudi Aramco, it is the begets oil company. That means any 

effect for that company will impact Saudi Arabia “will impact the main income of Saudi 

Arabia”, that impact in our economy. Not only that but also will put Saudi Arabia in a bad 

case in position with Political and economic oil importers. 

2. What type of risk is it? 

The level of risk is strategy and operational because the political economic risk affecting 

the reputation of the Kingdom of Saudi Arabia, for example Petroleum Oil refineries 

have been damaged in terms of security, as happened by the Yemeni "Houthi" threat. 

Where they sent one of the missiles that had damaged the oil refineries in the Kingdom 

of Saudi Arabia, but also the whole world, as production decreased and the price of oil 

increased. We measure that the slight damage to one of the oil refineries inflicted 

damage to the entire world, not only the affected economy of the Kingdom of Saudi 

Arabia, as well as the anxiety of the state. The US government and its proposal to 

participate to stop this global danger, and there is a risk for individual consumers and 

also companies to postpone spending, and this may be one of the problems that lead to 

debt. 

3. What is the likelihood of the risk? How great is the impact? 

the likelihood of risk is Low and High Magnitude, The extent of the severity of the impact 

of the risk led to a reduction in oil production, a high drop less than natural production, to 

nearly a text or a little more than the text, so the extent of the impact was very high and 

also the decline in the economy of the Kingdom of Saudi Arabia, especially since oil is 

currently the primary source of income for the Kingdom and the rise in the global price of 

oil, which leads to a decrease Purchasing, accumulation, and instability of global markets, 

whether for the Kingdom or the countries of the world, in light of the almost absolute 

dependence on oil and the lack of economic alternatives to supplement its general 



 

budget, which led to a decrease and slowdown in the rate of progress that the Kingdom 

aspires to by achieving Vision 2030. 

4. What strategy or policy does the company use to manage the risk? 

Following a general policy, first studying the source of the danger, the war also, fortifying 

oil sites and protecting them through the use of modern technologies and defense devices 

in the Kingdom of Saudi Arabia at the level of the Kingdom and at the level of Aramco in 

particular, and the introduction of protection systems and air defenses and attracting 

experts to discover the danger before it occurs, this is a country’s strategy from which a 

strategy is based Aramco to enhance the use of the technology and defense systems of 

Aramco, in addition to the Ministry of Defense and Aviation, sharing methods of methods 

and treatment with the relevant authorities with the competent authorities, studying the 

forms of repeated attacks, knowing the attacks, and attracting defense devices with 

higher specifications and technology than the current polarizer to avoid the same type of 

"repeated" attack.   

 


