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Abstract

The Impact of Implementing Governance on Improving the
Operational Performance of Pharmaceutical Manufacturing

Companies Listed on the Saudi Stock Exchange.

This study examines the impact of applying governance principles on
improving the operational performance of pharmaceutical manufacturing
companies listed on the Saudi Stock Exchange. The objectives of this research
is focusing on studying the pharmaceutical listed companies and their alignment
with governance principles and analysis this impact mainly in operational
performance , also this research focusing on KSA 2030 vision and its impact on
these listed companies and what are the main challenges. This study use a
descriptive analytical approach and study the impact of governance on
operational performance.

Questionnaires were distributed to a sample of 54 employees in this sector, only

3 companies in this sector and all participated. SPSS used to analysis the data.
The results indicate that 66.7% of the participants affirm the importance of
transparency as a key element in enhancing trustworthy relationships, along
with emphasizing the importance of compliance with international standards.
The data also showed that 98.4% of participants support the idea of conducting
regular reviews of officials' performance, highlighting the significance of
transparency and accountability.

Furthermore, the results confirmed the role of the board of directors in
determining strategies and ensuring product quality, with 70.3% of participants
agreeing that the board contributes to achieving effectiveness and quality. The
findings also indicated that governance principles contribute to improving
administrative procedures, with a support rate of 94.4%. This suggests that
participants view governance as a key tool for enhancing organizational
efficiency.

The results also relate to the impact of governance on the work environment
and the enhancement of cooperation between departments, where 96.3% of
participants confirmed that governance contributes to improving operational
effectiveness. In terms of risk management, the results were positive, with
96.3% of participants supporting the importance of governance in identifying
and managing risks, thereby enhancing the stability of operational processes.

96




The findings demonstrate that Vision 2030 plays a pivotal role in promoting
governance in the pharmaceutical sector, contributing to attracting investments
and improving operational efficiency. The results also indicate a need for
further efforts to enhance transparency and strengthen governance systems to
achieve the strategic objectives of Vision 2030.

In conclusion, the study reflects the challenges facing Saudi pharmaceutical
companies, such as the availability of raw materials and the continuity of supply
chains. The findings call for the development of effective strategies to address
these challenges, including improving legislation and infrastructure, to ensure
sustainable growth and enhance competitiveness in the global market.

Key Words:

Governance,Performance,Improvement,Companies,Operational, Pharmaceutical, Industry, St
ock Market, Manufacturing ,Impact, Challenges ,Sustainable, Growth
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