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Abstract
The study aimed to identify the impact of strategic leadership on competitive advantage in private
sector companies in the Kingdom of Saudi Arabia. The basic population consists of all employees in

private sector companies in the Kingdom of Saudi Arabia. The researcher chose a random sample of

(200), and the researcher used the descriptive analytical method to describe and explain the

phenomenon. The questionnaire was used as a basic tool for collecting data, supported by references,
books, scientific journals, and university dissertations as secondary sources. Statistical analysis

software (SPSS) was used to analyze the data.
The study reached several results, the most important of which are the following:

Strategic agility constitutes an impenetrable barrier to standing up to changes and keeping up to
date with developments.

Strategic leadership contributes significantly to the implementation and organization of policies.
Private sector companies are among the companies that witness most periodic changes and high
competition.

Private sector companies focus on financial, material and human resources.

The study recommended the following:

O Continuing strategic leadership practices in private sector companies and enhancing the practice
using modern scientific methods to achieve corporate goals.

O The necessity of preparing future leaders in private sector companies by developing and
cultivating the human resource, and paying attention to their qualification and training, as they

are the foundation of institutions and their basic capital.




Interest in encouraging workers in private sector companies to adopt a culture of decision-
making.
Maintaining and developing competitive advantage, with full attention to creativity as it

improves the quality of services in companies.

Keywords: strategic leadership - competitive advantage - private sector
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