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Abstract

This study aimed to analyze the impact of project leadership styles (transformational, transactional,
servant, situational, and training and development leadership) on the quality of operational services in
Saudi multinational companies. The study adopted a descriptive-analytical approach, and data were
collected through a questionnaire distributed to a sample of (250) respondents, including project leaders
and team members. The statistical analysis results revealed a strong and statistically significant positive
correlation between leadership styles and operational service quality, with a correlation coefficient of
(0.654). Furthermore, regression analysis indicated that leadership styles explain (43.4%) of the
variance in service quality, with transactional and situational leadership emerging as the most
influential styles on quality dimensions. The study concluded that adopting flexible and motivating
leadership styles directly contributes to enhancing reliability, responsiveness, and operational
efficiency. The study recommended that companies invest in modern leadership development
programs, implement performance-linked incentive systems, and adapt leadership styles to match the

expertise of the team to ensure sustainable operational excellence and achieve the goals of Saudi Vision
2030

Keywords: Project Leadership Styles, Operational Service Quality, Multinational Companies.
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(2025 «snil) sl 50 agitabial s agiblll Aaiul 5 i il odleal) 3elua s

08 il sl ans e Jeall 385,58 4 :(Operational Efficiency) 4dadal 3Ll
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:(Research Design) <l arass

@i 5 «(Descriptive Analytical Approach) Ll aa sl meiall e 4l jall 238 aalad
ClEMal) 02 Axsada paat] Lehilatg cadl gl & 8 LS &l jusiall ( QBB 5 el ghall Caa g ) oo
eany Cua Al Cleaall Basa Ao liiall 52U Lalail 80 A ol Lilie zrgial) 138 ey L fil
(lpuiall Baasie 493 geaadl CAS AN 8 Jandl (38 3l i1 5 o liiall 338 (e 530S Ao (e 43aS iy pany
.(Al-Dosari, 2024) < uiall G dlaiaall ndl 8l 5 el ¥ e caisll Lilas) Leblas
engie Sy Basaall AW sl yitall Gl ity Law eclild) aand A ) 314S Glaul) aladiin) iy
Balal) Jaladl 1) a5l ALali g danal 55 ) gum i ) sl ia sl aaall Cargy | 0 siasasy
Aul all Calaal (3a acdy Laa ddlisal) 32 sall alagd e (ol laad JS i (g0 daa g cclandl 305
LY slad e Al

:(Research Population) &l aaisa

Sl b cplaladl Jasd) (558 ) 81 5 o jliiall 308 aaan (e dussl jall s3g) Canl) aaine ()5S
o il 5 Aaliaditl) Cleadl) api 8 (5 ) saall o) sl Tk aaianall 138 JLiial & Cilpuiad) 3aastie 430 gl
e griall Gl 5 <l all 553 A Y1 e Aol 5 e gane adinall 138 Jady Aadiall sabal Loy il
Baine Jao Ay b Al Cleaad) 33 s 5 30laN el oy 48301 Jalail A ULy 3acl8 i gy L
bl pead Alias Ao o slaieY) alis e 531y aaiaall 138 anal 15 (Alateeg, 2020) &Sl s
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:(Research Sample) &yl die

3l 5 el 308 (e Aliae Ao HLEA) s 0dl il s pean Ay sraay Canndl aaine g LY 1k

aludl (ya g dilise 4 o) il s (e Tol il Agell Jadits il Badeie 43 srad) S a0 & Janll (38
i Aiall dpliany) i aleall aladinly Liell aaas oad a1 Jasdl @8] 5 Jald Qi lasal de gite 4l
O ol A o5 S aaiaall ana lieY) 8 2AY) ae Al gie A8 da 2 Al ) aainal Lliiad panal

.(Alhajji et al., 2025) s il

(Sampling Methods) &) e jLsd) 43, 4k

s i Jleal (Stratified Random Sampling) duduall 4400 sliall dall 484 jla aladinl a3
sa3na yulae Glo 2L duilate cilihs ) Canll acine a5 Cun Canll acine Jak Adagiaall cildl
aaa sl cliall saxie IS LAl Al deliall ¢ 6 o(das (338 suae o 5 e 2il8) ida ) el (e
aainall A Lgana e e JS53 A5k JS (e 218V (e ) pdie i JLEA) o 1D aay 4,50
pand A0Sa) e ms Len cial) ading ailiad Calida] Aliee Lial) (685 G A3kl 028 el LaY)
(Metcalfe & Mimouni, 2021) gl

:(Sampling Size) 4l axa

oo bl A5 i) el Ay yhay Aigell 038 RN o5 285 13,8 250 o Chagisal) Ll 3p3n3
Nie 5 A0 gl Ayl ASTaall 8 Cllpiadl Badetie ISl Ja QLY g IS Sl Calite Jiai Jlaa
Jaadl Lalasiad Y Aslaall Y ¢«(Cochran's Formula) oJ_S S Aalaa aladin) &5 Al ana 3aad
A Aaleall dapay Lanaa a3 38 g 30 ganall ye sl Byl Claainall Lpnoisall bl Hall 8 diell aaa

N=Z"2xpxq/er2

1.96 Lo )38 4y jlune dad Ll il 5 <% 95 485 (5 sl HLiidl o5 1(Z Ao lamal) dasll)
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138 223 Cun 138 250 8 dusl_all o3 & Cargisal) Jilel Al ans paal o8 o 8 oyl
A I A o U ) ¢l jal s Bl 3 et el Uiliaa] IS paal
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236 e daeS iy pen ey Cun bl Lba gl) Eugall 8 Allad s Lo ud il 5a¥) ST e i) as)
(2022 «oainll) JSlasl Jalaidll dglae e Las B a9 dalaia 48y jlay Cppuaiiiaall (0 oS

:(Questionnaire) Qi)

Gl eSal g claaladd il yarial) danla & ol Al Hal) s3) Lauas O] avenal o
il jall 5 g kil HUaY) e ply (i) &l ja8 ol o5 3 lawiall 3ot 40 grd) IS AL aldll
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b bl 30l Lgrtty ) Apalal s jlaall 5 S sladl (uSa gy ol jaill Aela &5 (g skl 5
liiadl 3aaatia 40 gad) S YA

s Il il e ansdll 138 (5 siny 1 (Lladl) Culaddll 33 5a) i) el Cul i U audl)
S Al 5ol Aulatu¥] Ao ju A i gall 5 Lalaie V1) el cileadd) 53 sad A3l alas¥)
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G LAY = Cazll

D(mbadd) sl uliia) Gl avanal

mbedd) S Gala aladial o5 s A8 4 a5 A88) DLy aas (el 48y Hlay LY apenal o
a7 Gl e llay S el g Jiioal) o padall & 38 aad (Five-Point Likert Scale)
G5l (5) S sads 38151 Y (1) e bl a0 5158 3 ke US o gl 5o pde sl gl o da
Cilalad¥) el (el 138 iy (38151 (4) il (3) (385 Y (2) Aasssie O LA 35a g aa B
(e g pilie JSG i) (A Jise IS oy i a5 Slaa ) sl Jgas Les ¢ oS JSG (il sall
Al ol aladl aas i) ary LS eai¥ glud (e J3last 5 Canall Caloa

:(Validity and Reliability Tests) ¢tuia) iy 3da (e @adl) ci JLaa

?3 284 U\.ﬂ\ &Lt\_\ﬂb LBLA]\ Gl ¢ ga) e..i Ol e lgzan ?35‘“ ‘543\ bl 3 g2 u\.m..aj
Gkl 8 Luntns 15 (e 483 pta (Pilot Study) e il die (e < LAY 038 ¢l o)
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o i a8 JSUie o (e la gla g 3101 A Jala (e ST ellh g g N Al ol e el gl

&"_1\_1\_1.\3\ 3 g
(Validity) cluiud) e

e Qi) (3aa (e (385l A ad 4l Cranca W 310V Gl o ) i) Baaa
Al Gaall al lasl Jhs

(e de sana o A0SV 48 sea 8 Jlsin) (e o3 i(Face Validity) s sl Gual)
eg_ma_\x.kﬁ} k_tLA.A;J\ BJ};J @_)uml\ EJ\J;\ d\AA@;\J.\A}k_ﬂ.’.Au\ DJ.IL.\.J L)AU:\..A.;AAI\AS\ u:l.ASA.Qj‘
dazaall Aa¥) bl ol 3l dag D (e ¢y sadll deluall iz suda sl Cua e Glaial) ol 538 daa) ye
V3 Lo g g Gty i) (o laal Ol ) iy Jpan s agiUanley AV o5 i) A sedi
A

Ml 5 il s paen i i) @l i o e W S5 (Content Validity) ¢sisal) (Gua
sl all 5 4 il oW deal e DA (e lla 23 285 () sia 5 Jalid JS el 5 Alisal) <l yurciall
2y Jian Cileadd) 53 ga g 5Ll alaad e 2 JS () laal CaaSaall o U AlaiaY) ) dlaYU ddalul)

N e S

JAA e i) pes 2my Ll Baa e @83l 25 (Construct Validity) sUy) Gua
xS sl el Jidsill 5 (Exploratory Factor Analysis - EFA) LSy Lalall Jilail) alassi)
e ol i€ 1) e 6 oSl Jilasl) 138 Cangy (Confirmatory Factor Analysis - CFA)
Hair et al., ) daesal) bl ge 33 5i 4l jall (5 pdaill =3 gaill ()5 Lguanii Ledl (im ity 1 alaa) can
(2019

:(Reliability) cluiud) i

2 13) Ly i peilinl) g o il (g gl 8 Wl il 5 31aY) (3Ll (ae ) i) il iy
il L) il e @il 23 08 oy plall (gl Cani B pe e ST gk

Ml (pa 22y IS0 L 58 Wl Jalae il s 1(Cronbach's Alpha) ¢lisus W Jalea
Sy ol e s Gaiall SST e Jalaadl 138 ey JSS i Gl (daslll g Al ¢l il
O e Ju las ¢33 i 0.70 I Bale L s S W Jaladd & gitall adll 5o gladina¥) o il 14l

(Taber, 2018) ustill & 48 5 ga 5 Llals die (laiia¥) &) i
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(Data Collection Methods) <ULl aaa 3,k

JA 1« (Survey Method) (sluall zrwall 48 Hla aladinly 4l jall s3¢d da U lilal) xeas &5
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JsY Al ol o3gd Lanad Lgran st il clild) @5 a5 :(Primary Data) 4 ¥ il
8 Jandl (38 3l il 5 a jliiall 508 (e 5_puilall cllaia¥) i) o2 Jadiip Alall jabeaal) (ha 5y
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Brown & Smith, ) gl st aca g cdfiall &l sadll aaat g el ale ls 58 68 A 4 gl bl
(2021

:(Statistical Analysis Methods) (basy) Juladll cullud

o slall Alian ¥l o el ali y aladiuly Lgiadles 5 L) st olaiia¥) (e Ll aan an
o .26.0 oYl (Statistical Package for the Social Sciences - SPSS) delaiay)
Ay 5 el jall s i sl s bl Jalail A0V 5 dgdea ol dgbaa¥) il (e de sana aladiin
Al sadll e
:(Descriptive Statistics) (i<l slasy)

uailbadll Cia o) ((Frequencies and Percentages) 4 siall cuudl) g & ) jsil)
(sl sl amaal 63 pual) i ginn ¢ galadl Ja 5l ¢ anll ¢ puiall) Al all il Al s gl

ual :(Means and Standard Deviations) 4 baal) il aiy) g dnbuad) cilau giall
Lalail s jlas (5 siuue 23 g cdalill g Aiiaal) il yariall dlaol 5 Glutal) Gl i e i) cililatil)
Al leadd) 33 e (5 ghua g 330

:(Inferential Statistics) (A¥xiu) slaay)
el gl 5 laiu¥) @l i i (Wl ;(Cronbach's Alpha) Flssus Wi sal
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L aiadall sl (s @l jaal) o o XU g latad] e Bl s
36



L siay Al lladial cllau sie 45 jad) ;(One-Sample T-Test) 3aal gl Adall T LAl
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LAY :(Multiple Linear Regression Analysis) daiall adl) jlasiy) Jalas
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.(Hair et al., 2019) 4Ll
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s Agmalall 0l pall A ae i siall i) 8 ) il S 55 o sSAl yuaial) Lgdle

Ol Gl g Gaal) @l Laal

O @il a3 D il 5 Gacall il sl ) ja) a3 sl jall 3o A8 6 e g cilibll 33 g (Jlazal
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libaay)

40



Al Al a4 jloal) il Aty g Agluad) cildaw gial) 1(4) Jgaad)

¢ Jaxall i) ) (sll) Jau giall ) [ ardall
o diall LS alad)

0.485 4.280 Al satl) 3aLal)
0.519 4.101 Aol saladl)
0.509 4.185 PRI
0.502 4.159 38 gal) aLal)
0.511 4.209 ekl g il 3ald
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0.520 4.210 Aalaic Y
0.515 4114 Wiy de e
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Mean Scores: Project Leadership Styles
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Mean Scores: Operational Service Quality

Mean Score
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Q5881 5 A pall e ol 31 O (Y ady Laa o oubedl SV (iliie e 4,00 (e ST) Uit Ay Aliss
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-
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(3 Jowu sially 45 j8a) daal all Mag Baa) o) Adall T LA il (5) Jgaad)

p-) AN 5 s T dad A | abal) o gial) ) [ ciall
(value (SD) (s tual)
001. > ***41.711 0.485 4.280 by =l 3aLal)
001. > ***33.573 0.519 4.101 alalall salall
001. > ***36.785 0.509 4.185 daeral) saldll
001. > ***36.507 0.502 4.159 488 gall 3Ll
001. > ***37.444 0.511 4.209 Gl 3ol
skl
001. > ***40.946 0.458 4.187 (A8 T gial)
BaLAY Lalaiy
001. > ***36.820 0.520 4.210 daldie )
001. > ***34.212 0.515 4114 Llaiwy) de ju
001. > ***33.193 0.514 4.080 AN
001. > ***36.988 0.498 4.166 ey
001. > ***33.042 0.535 4118 alalail)
001. > ***32.905 0.532 4.108 A saldll
001. > ***39.965 0.448 4133 (A8 T gial)
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Correlation: Leadership Styles vs. Service Quality
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