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Abstract

The aim of the current research is to identify the extent to which the quality system and
standards are applied to improve the performance of the administrative staff at Umm Al-Qura University
from their personal point of view, and to propose topics for training courses and procedures that raise
the performance of the administrative staff and increase the percentage of satisfaction. The research
sample was a group of employees from the employees of Umm Al-Qura University, used Research,

methodology, prescription, and adopted the questionnaire as a tool.

The study found the following results:

® The university administration believes that adherence to the application of quality requirements
and standards will develop the educational and administrative process.

® The weak interest of the university in providing and improving the educational process properly,
which achieves academic excellence and that achieves development in the capabilities of the
human cadre working at the university.

® Theuniversity administration is keen on continuousimprovement of quality applications in order
to achieve the development of the administrative staff working at the university.

® The university administration's limited provision of a special budget to develop the capabilities
of the administrative staff working at the university.

® The university provides opportunities to participate in courses and development and
improvement programs that have a positive effect on developing the capabilities of the

administrative staff working at the university.




® The limited response to the needs and demands of students at the university.

Key words: Quality, Total Quality Management.
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