
Everyone’s Smart University
Assignment 1(Spring 2021)

Student Name M o h a m m e d 
fuhaied al marri يرملا دیھف دمحم بلاطلا مسا

Students I.D   2021202846 .٢٠٢١٢٠٢٨٤٦. يعماجلا مقرلا

       

  Section                 Date          
Course Code 

                                                                           

      PROJECT MANAGEMENT

Instructions: 
 ةباتكلا كنكمیوassignment( ( فیلكتلل ھباجاك ىصقا دحك نیتحفص ىلا هدحاو ةحفص دودح يف بتكأ
 نیسوق نیب ةیزیلجنلااب ةیسیئرلا تاحلطصملا بتكا ةلاحلا هذھ ىفو ةیبرعلا ةغللاب وا ةیزیلجنلإا ةغللاب
 متیسو تاجرد 4 نم فیلكتلا اذھ نوكیس .Moodle ىلع ھعفراو pdf ىلا فلملا لوح ءاھتنلاا دعبو
 نوكت نل ھنا يا( ةیدوعسلا تیقوتب اءاسم 9 ةعاسلا 2021 سرام 1 نینثلاا موی فیلكتلا اذھ قلاغا
.ءازعلأا ىبلاط مكل قیفوتلابو .)تقولا اذھ دعب فیلكتلا اذھ میلست ىلع رداق

Instructor's Name: Dr. Walaa Mohamed



Question:

Al Baraka Construction Company will start a project to create a residential compound in a new 
city:

• Put phases of project management and activities that will be done inside each phase from 
your point of view.

• You are required to identify all the internal and external stakeholders of this project from 
your point of view. 

:ةیبرعلا ةغللاب لاؤسلا
:ةدیدج ةنیدمب ىنكس عمجم لمعل عورشم ءدبب تاءاشنلإل ةكربلا ةكرش موقتس

.كرظن ةھجو نم ةلحرم لك لخاد نوكتس ىتلا ةطشنلأاو عورشملا ةرادإ لحارم عض -1
 .كرظن ھھجو نم عورشملا اذھ يف نییلخادلاو نییجراخلا حلاصملا باحصأ لك ددحو -2

:ةباجلإا

1/   First phase is Initiation phase which is the idea of the project in this project are a 
residential compound done by AlBaraka Construction Company.
2nd phase is Definition phase and its about the expectation of the project which is a 
residential compound.
3rd phase about the Design and choosing a favorite design to do.
4th phase Development phase, its about the choosing the materials and the tools and 
suppliers to start the project.
5th phase its implementation phase in this phase the project is clear and we can see 
the compound.
   6th phase in this phase its follow-up will do a opening ceremony to celebrate the 
result. 

2/ 

Internal stakeholders are the project owner (Al bakara construction), and the project 
team, employees.

External stakeholders included the families thats will buy some houses from the 
compound and suppliers and social media that covering the even




