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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new
city:
*  Put phases of project management and activities that will be done inside each phase from
your point of view.
*  You are required to identify all the internal and external stakeholders of this project from
your point of view.
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1/ First phase is Initiation phase which is the idea of the project in this project are a
residential compound done by AlBaraka Construction Company.
2nd phase is Definition phase and its about the expectation of the project which is a
residential compound.
3rd phase about the Design and choosing a favorite design to do.
4th phase Development phase, its about the choosing the materials and the tools and
suppliers to start the project.
5th phase its implementation phase in this phase the project is clear and we can see
the compound.

6th phase in this phase its follow-up will do a opening ceremony to celebrate the
result.

2/

Internal stakeholders are the project owner (Al bakara construction), and the project
team, employees.

External stakeholders included the families thats will buy some houses from the
compound and suppliers and social media that covering the even






