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Abstract:
Objective: This study aimed to examine the influence of project

management practices, including time management , cost management ,and



human resource management , on enhancing operational performance in
bottled water manufacturing plants across the kingdom of Saudi Arabia .
Methodology: The research adopted adescriptive—analytical approach .
The study population consisted of employees working in bottled water factories.
Atotal of 400 questionnaires were distributed to the selected sample to achieve
the research objectives and test the proposed hypotheses. Data were collected
using astructured questionnaire and analyzed through the statistical package

for the social sciences (SPSS) .

Results: the findings revealed that respondents repoted ahigh level of
implementation of project management practices, particularly in the areas of
time management , cost management , and human resource managrment ,
and human resource management . The results further indicated that these
practices have astatistically significant and positive effect on improving
operational performance in bottled water manufacturing companies operating .

Conclusion: the study concluded that effective adoption of project
management practices plays a vital role in strengthening operational
performance within Saudi Arabia bottled water industry . Accordingly , The
study recommends designing and implementing continuous training programs
aimed at developing project management competencies while ensuring that

these programs keep pace with recent technological advancements . In



addition, organizations are encouraged to conduct regular assesssments of
employee and beneficiary satisfaction with administrative procedures and to
utilize the findings to improve service quality and enhance administrative
efficiency .

Keywords: Project management practices , operational performance |,

Bottled water industry ; Kingdom of Saudi Arabia.
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