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Abstract:

This study aimed to examine the impact of Performance
Management Systems (PMS) on operational productivity in
private sector companies in the Kingdom of Saudi Arabia. The
study focused on six dimensions of performance management:
goal clarity, performance appraisal, training and development,
feedback, performance-based incentives, and top management

support. employees working in private sector organizations. Data
were analyzed using SPSS, including descriptive statistics,
Cronbach’s Alpha, Pearson Correlation, Multiple Regression
Analysis, and ANOVA. The reliability coefficient (Cronbach’s
Alpha) reached (.956, indicating a high level of internal
consistency. the findings revealed significant positive
relationships between all dimensions of performance
management and operational productivity. Goal clarity recorded
the strongest correlation with operational productivity (r = 0.826).
The regression results showed that performance management
dimensions explained 71.4% of the variance in operational
productivity (R* = (0.714), while goal clarity was identified as the
most influential factor affecting productivity.

The study concluded that improving performance management
practices, particularly goal clarity, employee development,
feedback mechanisms, and performance—based incentives, can
significantly enhance operational productivity in private sector
organizations. @ The study recommends  strengthening
performance management systems and aligning organizational
objectives with employee performance to achieve higher

productivity levels.




Keywords: Performance Management System, Operational
Productivity, Goal Clarity, Training and Development, Feedback,
Private Sector, Saudi Arabia.

Mid—Ocean University College of Management

Department of Business Administration

The Impact of Implementing a Performance Management
System on Improving Productivity in Private Sector Companies
in the Kingdom of Saudi Arabia.

Preparation:

Abdulgader Hussain Ali Al-Najjar

(253003031)

Supervision:

Dr. Al-Faisal Abdul Hamid Muhammad Hassan

Dr. Fayez Jarad

2026




