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Abstract

This study aimed to analyze the impact of operational risk management
practices—encompassing risk  identification, assessment, treatment,
monitoring, and risk culture—on both operational performance and safety
culture at Swissport in the Kingdom of Saudi Arabia. Adopting a descriptive-
analytical approach, the study utilized a survey to collect data from a sample of
320 employees across various administrative and operational levels, with data
analyzed via SPSS. The results indicated high levels of operational risk
management practices, operational performance, and safety culture, with mean
scores of 3.74, 3.79, and 3.81, respectively. Furthermore, the findings revealed
a statistically significant positive impact, where operational risk management
accounted for 58% of the variance in operational performance and 53% of the
variance in safety culture. Notably, the "risk culture" dimension emerged as the
most influential factor driving these outcomes. Consequently, the study
concluded that operational risk management is a critical driver for excellence
and recommended the full implementation of ISO 31000 standards, the
establishment of a specialized risk management unit reporting to senior
management, and the enhancement of a "no-blame" reporting culture to ensure

long-term operational safety.

Keywords: Operational Risk Management, Operational Performance, Safety

Culture, Ground Handling Services, Swissport, Kingdom of Saudi Arabia.
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