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Abstract

This study aimed to analyze the impact of project management and its dimensions—
namely, project planning, project risk management, project cost management, and project
resource management—on enhancing the quality of data protection in data centers, with an
application to government institutions in the Riyadh region of the Kingdom of Saudi Arabia.
The study adopted the descriptive-analytical method for its suitability to the nature of the
research, and data were collected from a sample of 162 employees working in project
management departments, data centers, and cybersecurity units across several government

institutions in Riyadh.

The results indicated that the level of project management practices in government
institutions was generally high, and that the level of data protection quality was also high,
reflecting an advanced administrative and technical maturity within the Saudi governmental
environment. Moreover, the findings revealed a statistically significant effect at the level of (O
<0.05) for project management dimensions collectively in enhancing data protection quality,
where the coefficient of determination reached (R? = 0.678), indicating that 67.8% of the
variance in data protection quality is explained by the application of effective project

management practices‘

The study recommended the integration of project management practices within the
national cybersecurity strategies, and the establishment of specialized offices for managing

technical projects inside government data centers.

Keywords: Project Management — Data Protection Quality — Data Centers — Government

Institutions — Riyadh Region — Technological Governance
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