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Abstract

This study aims to identify the impact of the project life cycle, with its various
dimensions (initiation — planning — execution — monitoring and control — closure), on the
performance of medical laboratories. A field study was conducted on medical laboratories in
Saudi Arabia. Data was collected through a questionnaire distributed to a sample of 350
employees. The data was analyzed using SPSS software through descriptive statistics, linear

regression, and correlation analysis.

The results revealed a strong positive and statistically significant correlation between
the project life cycle dimensions (initiation, planning, execution, monitoring and control, and
closure) and the performance of medical laboratories in Saudi Arabia at a significance level of

0.05.

Based on these findings, the study recommends enhancing the initiation phase of
projects by conducting comprehensive feasibility studies before undertaking any
development or upgrade in medical laboratories. It also recommends involving medical and
technical staff in project planning from the early stages to ensure the implementation aligns

with the actual needs of the laboratory.

Keywords: Project Life Cycle — Medical Laboratories — Performance of Medical

Laboratories in Saudi Arabia
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