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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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The Leader | will choose is the general manager of my Organization, Mr. Hamad S. M

He is a good example for leadership, He is guiding all of us to succeed, and he is the
reason why our organization is growing and doing better, he is letting us feal that all of us

are partner with him not working for him.

In my opinion he is an active leader, which lead our organization specially in the tough

situation specially at the pandemic time.

| think he is representing the Coaching leadership style; he is someone who can quickly
recognize his team members’ strengths, weaknesses, and motivations to help everyone
improve. he often assists us in setting smart goals and then provides regular feedback
with challenging projects to promote growth, he is skilled in setting clear expectations and

creating a positive, motivating environment.

During the time of the pandemic, he decided not to end the job of anyone even our
organization was suffering too much, instead od that he pushes us adopt with the situation

and helped us to stay strong and not to collapse.

For me | see myself a leader but with different prospective, | feal that | belong to the

Servant leadership style, as | believe in.

Motivate my team.
Have excellent communication skills.
Personally, care about my team

Encourage collaboration and engagement.
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Commit to growing my team professionally.

This style is highly effective for me and | think all my follower is believing in me.


https://www.indeed.com/career-advice/career-development/smart-goals

