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Abstract

This study aims to evaluate the performance of digital transformation projects in large
enterprises, with a particular focus on companies operating in the field of information
technology. As digital transformation has become a strategic necessity for modern
organizations, assessing the effectiveness of such initiatives is crucial to ensure alignment

with organizational goals and market competitiveness.

The research investigates key performance indicators (KPIs) used to evaluate digital
projects, including project completion rates, cost-effectiveness, impact on operational
efficiency, and employee engagement with new technologies. The study also explores the
organizational challenges that hinder successful transformation, such as resistance to

change, lack of digital capabilities, and insufficient leadership support.

Using a mixed-methods approach, both quantitative data from performance metrics and
qualitative insights from interviews with IT professionals were analyzed. The findings reveal
that successful digital transformation requires not only advanced technological
infrastructure but also robust change management strategies and a clear vision supported

by top management.

The study concludes with practical recommendations for large enterprises to improve the

implementation and monitoring of digital transformation projects. These include adopting

agile methodologies, enhancing digital skills across the organization, and investing in data-

driven performance tracking tools.

The results of this research can serve as a guideline for decision-makers and digital leaders
in similar contexts aiming to enhance the success rate of digital initiatives in large-scale

environments.
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