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[ Supplier Performance Management Scorecard (1/2)

Rate Supplier Requirement

grrgti:tﬁznﬁfp—_ June 2006 Walghting o e el e | et e
rRespondent’s Mame: John Doe meat meets

Account Management Responsiveness 35%

Supplierunderstands company’s requirements 4 4
Supplier contactis knowledgeable on productss 4
sarvices

Supplier communication all relevant information 1 1
efficiently

Company can easily find right supplier contact when 4 4
needed

Supplier provides information on “bestin class” a a
practices

Cumulative Score 17
Total Based on Weighting %o &
Customer Service, Quality and Delivery 25%

Deliveries are prampt, complete and free of defects 4 4
Froducts documentation is detalled and correct 3 3
Products and/ or services me et expectations 4 4
Supplier provides proper support 4 4
Supplier handles concernsfissued appropriately 2 2
Supplier handles s envicel support commitments 5 5
Cumulative Score 22
Total Based on Weighting %o 5.5
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