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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..



JoV C>l4Jl

ddas polad § 35l ety ol 2355 S50 (§ BriueS CalbgaS eladb gl o3
A3 . Adall W e bl Ogaat 3 WdnasS @i ¢ suz (paldge HLusly cyuald
E9rnadl e Adggunes CladsS o3

o el

bahasd Ol g9 el paeS elile o S (48100 1T (6) )

lacl .Gl gadmi 30,00l sbacl g Juolgdll § @Sty s
Ll



clllie e @iy (Plan Communications Management) <¥lail 3l dad Jaay o bl dglad) b
lebia g Cugiy Lellay) i Lalilin o Leadila Al Clasleall g1 2aalu Cun op 5 piall alladl Claal
S a8 O i€y audial) gl 8 dssaall daglaall e duany padid IS o S el s e 5
Jeal il (33 5k e LY e (e Slalaall gan 335k e iy g 5 il (daily Status report) i sl Al
DY) laie x5l ¢ sl JS 4l (video call meeting) s ¢ laial Jexs o sl Aalall Cavs (5 5k Bany agas
il 3 s adde BV a3 Lay Aaliaall laiad 5 adivs ladeys g 5l Cilaal e Gl sl clllia 1S 1) L
sleiil in Jeall 138 5 S5y g g ) 2285 (lanal 220 48T waend) ady o s dsaaial s Lo ol G el
Administrative ) g s el Sledll o @l oo 3oke Ay g5 phall Aledl) LSl aai il ae saasdl) 3 il

e Baliisall (o syl 5 daliadll Cilaal (e J sl 5 il 483 ) &3 Cus (Closure



