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- Abstract

Healthcare management effectiveness is considered one of the most important factors
influencing the quality of healthcare services, organizational performance, and the
sustainability of healthcare institutions, particularly public hospitals, which face increasing
challenges related to limited resources, growing demand for healthcare services, and rapid
technological and organizational developments. Accordingly, this study aimed to identify the
factors affecting the effectiveness of healthcare management in public hospitals by
examining the impact of leadership, organizational culture, human resource management
practices, financial resources, and technological infrastructure on healthcare management
effectiveness, as well as investigating its relationship with organizational performance.

The study adopted a descriptive—analytical approach using a cross-sectional quantitative
design. Data were collected from administrative leaders in public hospitals affiliated with the
Ministry of Health, including hospital directors, department heads, administrative managers,
and nursing supervisors, using a structured questionnaire based on a five-point Likert scale.
In addition, secondary data were obtained from official hospital performance reports,
including bed occupancy rates, waiting times, employee turnover rates, and patient
satisfaction. The sample size ranged from 250 to 350 participants. Data were analyzed using
SPSS and AMOS through descriptive statistics, validity and reliability tests, regression
analysis, and structural equation modeling (SEM).

The study findings revealed that the levels of leadership, organizational culture, human
resource management practices, financial resources, technological infrastructure, healthcare
management effectiveness, and organizational performance were all at a moderate level.
Multiple regression analysis indicated that the administrative, organizational, financial, and
technological factors collectively explained 40.6%6 of the variance in healthcare management
effectiveness. The results further demonstrated that organizational culture, human resource
management practices, and financial resources had statistically significant effects on
healthcare management effectiveness. In contrast, leadership and technological infrastructure
did not show statistically significant effects within the multiple regression model, despite
each demonstrating a positive and statistically significant relationship with healthcare
management effectiveness when examined independently. The findings also confirmed a
positive statistically significant relationship between healthcare management effectiveness
and organizational performance. Moreover, no statistically significant differences were
found according to gender or educational qualification, whereas significant differences were
observed based on age, years of experience, and job title.

The study concludes that improving healthcare management effectiveness in public hospitals
requires the adoption of an integrated managerial approach that emphasizes strengthening
organizational culture, developing human resource management practices, improving
financial resource management, modernizing technological infrastructure, and enhancing the
competencies of administrative leaders. Such efforts would contribute to improving the
quality of healthcare services, enhancing organizational performance, and promoting the
efficiency and sustainability of public hospitals. The study also recommends fostering a
culture of collaboration and innovation, expanding continuous training programs, increasing
the utilization of health information systems, establishing clear performance indicators, and
integrating strategic planning with administrative, financial, and technological dimensions to
achieve more effective healthcare management.
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