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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice. Carefully consider histraits, styles, and detect any differentsituations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Martin Luther King Jr. is arguably one of the most well-known, effective, respected, and .
influential leaders of the 20th century. His strategic staging of non-violent protests and
optimistic vision of a racially unified world where all human beings enjoyed the same
economic and social rights was a strong reason for why | choose him, helped inspire
millions, and contributed to the introduction and passage of both the Civil Rights Act of
1964 and the Voting Rights Act of 1965.Dr. King’s leadership style was transformational
which garnered him tremendous respect and admiration from the general public. His life
and many laudable accomplishments are a testament to what can be achieved by
Jeaders

Dr. Martin Luther King Jr. was able to utilize many transformational leadership
skills/factors to achieve success for the civil rights movement here in the United States.
These included but are not limited to

Idealized influence: which is an emotional component of transformational leadership
that is concerned with the charisma or likability of a leader. This is often connected to
how an individual conducts themselves and how moral or ethical they are identified as
being. Since Dr. King was idolized, respected, and considered highly ethnical by his
followers and many others, we know that his leadership involved some degree of
Idealized influence

Inspirational motivation: which encompasses communicating high expectations to
followers through the usage of symbols and emotional appeal to achieve a shared
vision. He regularly delivered motivational speeches to the public that involved calls for
action in the hope that citizens would be inspired to embrace his unique and positive
.vision for the future

Intellectual stimulation: which entails motivating others to internally challenge their own
beliefs and values. He used this transformational leadership strategy to convince
citizens that it was worthwhile to reassess their preconceived notions about race, ethics,
.and social equality

| choose Dr. Martin Luther King Jr. after | heard his famous speech ( | have a dream )
which | quote from it " | have a dream that my four little children will one day live in a
nation where they will not be judged by the color of their skin, but by the content of their
character " | googled him and | saw a great leader who led his community in hard times
." to a better life with a vision started with " | have a dream

For me, I'm more toward transformational leadership because | always like to rise the
scale via a ( VISION ) in whatever I'm doing in my life. for example in my recent work
the | managed to raise production by 20% in the first phase and now I'm leading my
team toward a 50% rise in production regardless of the old machinery and shortage of
manpower
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