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Assignment ()

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

V. Select a leader either a “good example or a bad example.”

Y. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
Y. Write a four-paragraph essay profiling your chosen leader.
« First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Student Answer: ()@ words)

Leaders ask better questions; they work in alignment with the team. They do, review, and
plan all the way towards achievement the goals. | want to introduce or company CEO as
the leader | want write about. | selected him because of his style of leadership skills. Plus,
the physiological safety he provided in the workplace. No one can doubt that such forms
of motivation are effective within limits. | remember one situation and the way he does attach
the worker’s self-interest to the interest of the employer or the group. The leadership styles
beings are not machines with a single set of push buttons. When complex responses to
love, prestige, independence, achievement, and group membership are unrecognized on
the job, they perform at best as automata who bring far less than their maximum efficiency
to the task, and at worst as rebellious slaves who consciously or unconsciously sabotage
the activities they are supposed to be furthering. This is what | considers to be an effective
leadership style in the workplace.



