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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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The first question

First, the location and the space needed

In order to implement a residential complex project, a large area needs several acres, and it
is preferable for that area to be located within one of the newly constructed areas to take
advantage of the government facilities for investors in those areas such as reducing land
prices, facilitating the issuance of permits and facilitating the introduction of facilities in
addition to the giant road and transportation networks.

Second, the necessary equipment

After you have obtained the necessary space to implement your project, you have to use an
engineering design office to design your residential complex and then use a contracting
company known for its competence, honesty and professionalism in order to implement a
design under the supervision of the designer, of course, and your personal supervision. You
also have to provide building materials of iron, cement, gravel, sand, blocks and concrete.



And others, and make sure that the finishes are elegant and attractive, and also make sure to
provide the units with elevators and air conditioners.

Third, the necessary manpower

After completing the construction of the residential complex, you can appoint a guard over
the buildings and units. You can also appoint officials for cleaning and maintenance. You can
also appoint supervisors for residential units to work for the comfort of citizens and make
sure that they are all honest and make sure to give them the salaries due.

Fourth, marketing

You can market your project by studying economic feasibility in several ways, including:
* Make an extensive advertising campaign in newspapers and magazines

* The use of community stars and athletes in that campaign

* Signs on the roads

* A pledge to a real estate investment office to sell your condominiums

* Exploiting social media and advertising through it

* Appointing an employee to sell units from within the residential complex

Fifth, costs and profits

Of course, a residential complex project and examples of residential neighborhoods in Saudi
Arabia are not a small project, but rather a huge project, the cost of which may reach more
than 100 million Saudi riyals according to the area and according to the changing building

materials prices. Full money within two and a half years or having a financial backer and
investors.

second question

Internal stakeholders:

Administrators, project owners, workers, employees and administrative staff
External stakeholders:

Investors, financial backers, state, citizens.
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